RSP 115 Happy T Day    11/20/07

The RSP Periodic Email Archive:

With somethings old, somethings new, somethings borrowed and sometimes blue!

Please realize that the focus of RSP was never intended to be a pension mess. When this is over and done with, I will direct this email and website in a lighter direction.  I post almost every email that I receive, with last names removed unless granted permission.  The editor does not always agree with contributors, but protects their right to share opinion We will share info that we think our community will find pertinent and enjoyable. Thank you for staying in touch and happy retirement!

The following are the RSP email archives that I still have, complete with grammar and mis-spelled SNAFU's!  Caution, when reading archives keep in mind our world is a dynamic place and many bits of information become dated and are super-ceded by later updated info.
Dear Retired Delta Pilot,
WELCOME:
I want to welcome a number of new subscribers to my ongoing RSP periodic emails.  Welcome!  I am sure that you have probably gotten a forward or two and know somewhat what I have been trying to pull off with this ongoing communique.  It is really rather simple.  I wish to stay connected, share and forward info, and in general provide a service to a group of the finest men I have ever known, the Delta Air Line pilots.  All are welcome and all are encouraged to contribute.  If you haven't seen the offerings than you may click on the archives and check out past issues.  RSP Archive
Here are a few things about my RSP effort:
· It is a periodic....I try to share news that is pertinent in each issue but by nature it isn't a "news"letter. It is a periodic update.  So please be understanding when news breaks but you don't get a quick RSP. 
· I try to include all contributors.  Only thing off limits is offensive language.  
· The web site was first and will be more important down the road but the last year or so the periodic email updates take up most of my energy.  

· Editor comments are indicated by this type of font.  
Again thanks for joining and welcome aboard! Please set your email filters to allow these emails:
marksztanyo@gmail.com  & marksztanyo@insightbb.com
____________________________________
Dis-Regarded Benefit Claim by DP3 DROPPED!
WOW! Just when you thought you had some understanding... it so swiftly flys away!  
Yes, dropped!  
"Lucy, Oh Lucy, you gots some xplainin to do!"
http://www.dp3.org/data/Docket__6934_-_Document.pdf
Here is the announcement on the DP3 BLOG.  Shifting of DP3 leaders as well:
Membership Update
November 17, 2007
DP3 held a regularly scheduled board meeting on Friday, November 16th.  Along with regular business, we received updates from our legal team about this week’s developments on our disregarded benefits motion.  Some notes from the meeting:
  We know there are questions as to why our motion was withdrawn, and our attorneys are preparing a plain language explanation of the outcome, which we will post on our web site this weekend. 
  The Board accepted Richard Colby’s resignation from the board of trustees. He is leaving us to spend more time with his extended family.  Richard has been a tremendous asset to our board and we thank him for his contributions.  He was one of the founding members of DP3 nearly five years ago and has helped guide and shape our progress since.   We will miss him. 
  Trustee Officer Elections were held, and Jim Gray was re-elected chairman, Jim Bomar re-elected Vice-Chairman, Bill Wirth re-elected Treasurer, and Roger Ross re-elected Secretary. All officers were elected to two-year terms according to the DP3 Bylaws. 
  The DALRC has posted an update on the pass issue on their web site. For further info, check www.dalrc.org. 

Here is DP3 Explanation as to WHY:  "TOO MUCH RISK!"
November 16, 2007 
DP3 and Class Claimants Withdraw Motion for Class Certification 
In November of 2006, DP3 entered into a settlement (the "Settlement") with Delta whereby Delta agreed to allow all retired pilots an unsecured claim (the "Post-Termination Claim") for non-qualified benefits lost as a result of Delta’s termination of the Bridge Plan and Supplemental Plan. Pursuant to the terms of the Settlement, Delta calculated the Post-Termination Claim using a specific methodology. In August of 2007, DP3 and four retired pilots filed a class proof of claim ("Class Claim") on behalf of all retired pilots contending that Delta did not account for certain benefits in the calculation of the Post-Termination Claim. DP3 requested an additional unsecured claim for these unaccounted for or "Disregarded Benefits." 
In response to the Class Claim, Delta, among other things, maintained that the pursuit of the Class Claim was an attack on the Settlement. It was Delta’s position that such an attack would allow Delta to rescind the Settlement and recover any distributions previously made to retired pilots on account of the Post-Termination Claim under Delta’s confirmed bankruptcy plan. Rather than place the benefits of the Settlement and the distributions already made to retired pilots at risk, DP3 and the individual class claimants elected to withdraw the Class Claim. The withdrawal of the Class Claim was announced at the hearing held on November 14, 2007 before the Bankruptcy Court. 

Delta Legal throws a hard slider and the batter's knees quake.  DAL retired pilots take another one!

____________________________________ 
Calendar:
Nov 14th for class action suit hearing (Withdrawn by DP3)
2008 - Secondary and final distributions? (Now after May 2008 -according to Kight)
________________________________________________
DAL NEWS/RUMORS: (DAL AJC, DAL Yahoo,)
MERGE OR NOT TO MERGE?
ARE THEY or AREN'T THEY?  
UNITED or NWA?
A lot of rumors are floating around and a lot of speculation.  You may not give a rat's a--, but it is interesting none-the-less.  If you have not sold any DAL shares that you own, there could be some financial consequence in market speculation. When Gordon Berthune meets with substantial DAL stockholders and the Board chose Anderson because the creditors favored consolidation, then you can bet your bottom dollar that consolidation will take place.  When and who are the question!  Gordon is pitching UAUA.  Is he and Pardus poweful enough to sway the deal?  A little time will certainly tell.
AP
Fund Seeks Support for Delta-United Deal
Friday November 16, 5:59 pm ET 
By Dorie Turner, Associated Press Writer 
	


Investment Fund Pushing Delta-United Combination Court Big Shareholders for Support 
ATLANTA (AP) -- A hedge fund which advocates a combination of Delta Air Lines Inc. and UAL Corp.'s United Airlines took its case Friday to a group of investors in the two airlines, looking for support. 
Gordon Bethune, an adviser to hedge fund Pardus Capital Management LP, said he led an hour-and-one-half presentation for what he called major shareholders in Delta and United. 
The former chief executive of Continental Airlines said the discussion included talks on how to save the U.S. airline business but the focus was on consolidating the Atlanta-based Delta and the Chicago-based United. 
He said scenarios were also discussed about combining Delta with Northwest Airlines -- the former company of Delta CEO Richard Anderson -- and Delta with Continental. Bethune said many investors feel United is the most natural fit for Delta. 
"Quite frankly there's no reasons not to do it now considering oil is $95, and we are headed for a downward cycle in the airline business," he said. 
He declined to identify what investors were at the meeting. 
Delta spokeswoman Chris Kelly declined comment on Friday's investors presentation. United spokeswoman Jean Medina said while the company appreciates investors' opinions, "we will participate in business opportunities on our own terms." 
Earlier this week, an official with knowledge of the talks told The Associated Press that United and Delta have been discussing a combination that would keep the United name and the corporate headquarters in Chicago. 
Delta issued a statement denying "it had engaged in merger talk with United." United called the report of recent talks "wholly inaccurate." 
Pardus, which holds about 2.5 percent of Delta's outstanding shares and about 4.8 percent in United, has been urging Delta's top management to make a deal with another airline in view of rising fuel prices and what it said are the increased risks of going it alone. 
It said "the most attractive and practical combination would be a Delta and United Airlines combination." 
Delta shares rose 13 cents to $19.97 on Friday while UAL shares fell 35 cents to $42.91. 

They Are: 

By HARRY R. WEBER, AP Business Writer
7 minutes ago
 

ATLANTA - UAL Corp.'s United Airlines and Delta Air
Lines Inc. have been discussing a combination between
the nation's second- and third-largest carriers that
would keep the United name and the corporate
headquarters in the Chicago area, The Associated Press
has learned.
They Aren't: 

Delta Air CEO says not in merger talks with United
Airlines
By Laura Mandaro
Last Update: 3:34 PM ET Nov 14, 2007
 

SAN FRANCISCO (MarketWatch) -- Delta Air Lines, Inc.
Chief Executive Officer Richard Anderson Wednesday
afternoon poured cold water on speculation the carrier
was in talks with United Airlines about a possible
merger. In a statement sent to MarketWatch, Anderson
said: "There have been no talks with United regarding
any type of consolidation transaction and there are no
such ongoing discussions." Earlier, the Associated
Press said the No. 2 and No. 3 U.S. carriers were in
possible merger talks; the wire service cited an
unnamed source. Shares in Delta were last up 9.5% at
$20.54. Shares in UAL, parent of United Airlines, were
up 6.3% at $46.17.
*************
United Airlines, Delta Air in possible merger talks:
AP
By Wallace Witkowski
Last Update: 2:56 PM ET Nov 14, 2007
++++++++++++++++++++++++
Retiree PASS BENEFITS!!
Re-Print from DALRC: 
If you haven't seen the grass roots campaign to enhance retirees pass benefits, then please read below.  More importantly, get involved!  If any of you have non-revved lately you know all too well the hassle and difficulty with full airplanes.  I got one for you: try flying SA3B between CVG-ATL!  With the huge number of commuters now living in the Cincinnati area a flight with 65 seats is not a safe bet.  Wow!  That pass benefit that you worked so hard for, with years of service is now marginal at best.  Read below and get involved! 
PS: Emails get deleted without being counted or read.  I encourage you to pay for a stamp and send your message snail mail.  
Subj: Pass Benefits - Write Delta

 

November 13, 2007
Dear Delta Retirees,

As many of you heard during the 2008 Benefits Road Shows, the DALRC is asking for your help in sending a message to Delta's leadership about the importance of providing improvements to pass benefits for retirees as a "cost free" way to reward them for the sacrifices made during the bankruptcy process that will continue to impact their lives in the years ahead.

Prior to asking for this consideration, the Delta Non-Pilot 1114 Committee and DALRC Board looked at the industry to understand the pass benefits of retirees from other "Legacy" carriers. Quite frankly we were surprised to learn that we are basically at the bottom when it comes to passes for both the Non-Pilots and the Pilots in their respective work groups. 

Here are a few of the airlines we looked at and what they provide to their retirees. Of course, these are benefits that other airlines have been guaranteed through contracts, unlike the majority of Delta retirees who are Non-Pilot Retirees and who must count on Delta to provide benefits that match industry standards.

	United Air Lines 
	Retiree Pass Benefits are determined by straight Date of Hire, no reduction in pass classification when you retire.

	American Airlines 
	Retiree Pass Benefits are determined by straight Date of Hire, no reduction in pass classification when you retire. 

	US Airways 
	They have a lower boarding status for retirees but do offer 2 S-2 Passes each year for vacations to Retirees.

	Continental 
	Lower priority for Retirees, no service charge for coach BUT do have ZED fares which are much cheaper in most cases and 
extremely easy to get and use for discounted travel on most major international airlines. It is a zone fare concept 
(based on distance between points..) and can be purchased at airline offices around the world. (We suggested this process to Delta 
last year but no action has been taken to use this concept to date) 

	Northwest 
	Lower boarding priority for retirees and a $50 service charge for passes each year per person on the pass rider list in coach 
BUT do have ZED fares which are much cheaper in most cases and extremely easy to get and use for discounted travel on 
most major international airlines. It is a zone fare concept and can be purchased at airline offices around the world. 

	Delta 
	Lower boarding priority for Retirees with a $50 service charge for passes each year. 
(Similar to the one in place at Northwest) No ZED fares available. 


In recent discussions with Delta in Atlanta on October 17, 2007, Rob Kight, VP Benefits and Compensation was asked to comment on the fact that other legacy carriers have better pass benefits for retirees than Delta and his comment was:

All carriers treat retirees with regard to pass classifications in different ways. He further stated that all carriers are almost "tribal" in their pass policies. We may pull out attractive policies from a carrier; there may be other policies that would be unattractive to us. It is tempting to pull it into one piece; we must also consider the impact on the Actives and what the reaction to various pass changes would be. And at this time, we are not at a place where any change is coming.

As noted in the pass privileges described above, Delta retirees lag the industry in overall pass benefits. Expecting improvements that cost the company nothing is certainly not much to ask for in light of the sacrifices made by Delta Retirees during this difficult time.

While it may be hard for active employees to understand or appreciate the sacrifices made by the 35,000 retirees who counted on Delta to live up to the promises made, we have stood beside them every step of the way through the bankruptcy doing whatever we could, in the way of help and support of Delta's goal to exit bankruptcy. Our efforts have included, but have not been limited to, retiring without proper planning due to city closings or downsizing, having our pensions frozen, seeing our healthcare cost rise dramatically over the past 5 years, losing our Sky Shares and Delta stock and most importantly, working hard to support Delta and Active employees with regard to Pension Legislation, the 'Keep Delta My Delta" Campaign and the recent China routes initiative. Retirees certainly understand the active employees have also taken cuts in benefits, work rules and pay, but hopefully, they have the ability to recover in the years ahead, not an option for Retirees. What we have lost is gone forever! Retirees are asking to be included in the slogan adopted by Delta management during the bankruptcy, "Shared Sacrifice, Shared Reward", but to date, we have only qualified for ½ of the slogan….and are still waiting for the other half….the "Shared Reward" part.

Please join all DALRC members in expressing your opinion on this issue by writing to the Delta Leadership Team asking them to consider some enhancements to our travel benefits with a boarding priority for some passes each year that would entitle us to sit in Business Elite on International with an S2 classification or some S3 boarding priority passes for domestic flights. While it would be an improvement to our pass policy, it would be "cost free" to Delta and an acknowledgment of the sacrifices we have made during this difficult time. If you have sent them letters on this subject in the past, send them again!

Please contact the Delta Leadership team responsible for making this decision at the following addresses:

	Richard Anderson 
	CEO of Delta 
	Richard.Anderson@delta.com 

	Ed Bastian 
	President of Delta 
	Ed.Bastian@delta.com 

	Mike Campbell 
	EVP, Human Resources 
	Mike.Campbell@delta.com 

	Robert Kight 
	VP, Benefits and Compensation 
	Robert.l.Kight@delta.com 











 

 

 

 

 

You can also write to them at:

Delta Air Lines
1050 Delta Blvd
Atlanta, Georgia 30354
Thanks for your continued support!

Cathy Cone 

For Further Information:

DALRC
http://www.dalrc.org 

DALRC Retiree Service Center
http://www.ebview.com/dalrc

Marsh(DALRC) Call Center Phone Number
1-877-DALRC65
Operational Monday-Friday 7:30am-8:00pm CST. 
The DALRC as the plan sponsor of the DALRC Retiree Benefit Trust plans 
certifies that the plans adopts and incorporates the provisions of the HIPAA Privacy Rules. 
+++++++++++++++++
Stark Re-Print
Here's some thoughts about Delta's Leadership...Written by Mike Stark (Thanks Charlie)
 

This is an email newsletter written by Mike Stark that I forwarded to the Forum. It's lengthy, but 100% on target (especially the bottom 1/2), and every employee of Delta Air Lines should read this. If you don't want to read the entire article, then scroll down to where it reads "Enter: Richard Anderson." The bottom 1/3 discusses the relationship between Ed Bastian & Lee Moak. 
Happy reading!

PM
Don't shoot the messenger!
________________

Thursday, November 15, 2007


Note: The following article is hard hitting -- and simply our opinion -- culled from public information and numerous discussions/observations with/from Delta employees. 

It reflects ands builds on the subject matter of two books, "Delta Air Lines: Debunking the Myth" by Sidney Davis and "Airline Without A Pilot: Lessons in Leadership", by Harry Nolan -- both of whom presented the case that the primary reason Delta Air Lines doesn't make anyone's "Best" lists is: poor leadership.

The big question facing Delta right now -- post bankruptcy -- is whether new CEO Richard Anderson will finally be the leader to make a meaningful difference -- and break the repetitive pattern of poor leadership from the top down at Delta.

Grab something to drink -- either coffee or scotch -- and read on.


Respectfully, Mike Stark

_________________________________________________


Delta -- Airline of Your Dreams? -- Not Yet 
Dear All,

In case you missed it, USA Today ran an article last Friday in the Life section titled: "Fly the Airline of Your Dreams".

They took the opinions of three reasonably savvy observers of the airline industry as you'll discern by their noted affiliations: Tom Parsons (BestFares.com), Wendy Perrin (Conde Nast), and Randy Peterson (FlyerTalk.com).

USA Today asked for their top choices in each category which would provide the ingredients -- if culled together -- to make up the best overall airline you could hope for or dream about as the traveling public.

The disappointing news is Delta Air Lines was not selected in any category -- nor even an Honorable Mention. In fact, Delta's name only appears in the lengthy article once -- due to its alliance with Alaska's frequent flier program.

Delta is no where on the lists below due to one key factor: Poor Leadership

Poor leadership and mis-management for the past two decades in the form Ron Allen, Leo Mullin, and Jerry Grinstein -- who for the past twenty years kept Delta on a glidepath that ultimately led to bankruptcy -- instead of a Delta that could have -- and should have -- remained among the top players -- under competent, more compassionate leadership.

All is not lost. We clearly acknowledge Delta has regained some positive factors moving in the right direction -- post bankruptcy -- with expanded international flying, reduced debt, lower debt service, and closure of the revenue gap.

But these are mainly improvements surrounding the business side -- not the leadership equation -- which drives the most important aspect of any company -- the people side.

Of the last three CEO's, Jerry Grinstein had the longest tenure and most opportunities to make a major difference -- but simply didn't meet the challenge of doing so. 

Mr. Grinstein failed to provide the leadership or inspiration necessary to re-kindle the once famous Delta culture of unwavering loyalty, superior customer service, and a true sense of "family" within the rank and file that one used to "feel" anywhere on the property.

Why? Because contrary to their words, Delta's leaders for the past twenty years have treated the employees of Delta as a "cost" -- not an "asset". This is the primary reason the Flight Attendants are moving ever closer to bringing another union onto Delta soil. 

(A 2nd article titled, "The Trust Factor: Unionization of Delta's Flight Attendants" -- will follow this one next week -- and specifically discusses all the issues driving the Delta F/As toward a union -- for better or worse.) 

Trust -- at its core -- does not erode overnight. Nor do employees become disenchanted over one or two isolated issues -- including bankruptcy. It is a process that culminates over time and manifests itself in different ways -- sometimes accelerated when management plays fast and funny with the numbers or emanates a pattern of leadership that treats employees as if they have limited knowledge or no common sense.

A prime example was the changeover to "Blended Pay" with the Flight Attendants. The way the issue was couched was a basic insult to the Flight Attendant's integrity, loyalty, and intelligence. 

One of the worst things Delta management did was try to convince the Flight Attendants that "Blended Pay" wasn't a pay-cut -- while every F/A you talked with was working an additional 8-10 hours to make the same money each month.

Ron Allen's 7.5 program was another example of dismal failure -- which ultimately led to his removal. The 7.5 initiative was not communicated well or understood. Instead, it was imposed on the masses -- who never embraced its potential value.


"What we've got here is .... a failure to communicate."

-- Paul Newman, "Cool Hand Luke" - 1967

Ron Allen also let fester an arrogant aire in the working spaces that you were not to cross swords with him -- and was thus surrounded by "Yes" men at critical junctures where more independent input and action would have served the shareholders and employees better.

Poor leadership from the top down, with petty cracks in the mahogany veneer -- manifested themselves over time -- that patient, methodical equalizer -- which led to Ron Allen's eventual ouster by the Board.

Exit: Ron Allen.

Enter: Leo Mullin -- who never did get it -- or grasp the "people" part. 

Mr. Mullin had the initial good fortune to come in when the economy and markets were firing on all cylinders, but then buckled when times got tougher -- and imploded after 9/11. He came from the banking industry with no airline knowledge and then surrounded himself with other executives who also new nothing about running an airline or its people. 

Three advanced education degrees on the wall did not equate to understanding the unique character or culture of the Delta employees. Leo Mullin could have had the distinct pleasure to deploy and support Delta's employees in earnest -- but didn't know how -- or worse -- why. 

Mr. Mullins' entire tour at Delta could be summed up by his single statement to Continental CEO Gordon Bethune when the competition with Northwest to acquire Continental fell apart in 1998.

As reported by the Wall Street Journal, following Continental's choice to go with Northwest over Delta, Mr. Mullin's comment to Mr. Bethune was:

"Labor? You mean this deal fell apart over labor?"

Exit: Leo Mullin. He departed the pattern with his bankruptcy-proof SERP designed by Michele Burns -- the executive package worth $16+ million, along with 34 other senior Delta executives -- (eight of whom were lawyers -- and all approved by Jerry Grinstein's four-man Financial committee within the Board).

Enter: Jerry Grinstein to assume the CEO helm -- probably out of guilt or a sense of responsibility to his former Western employees -- as much as any deciding factor. 

As mentioned in an earlier article, with his affable, disarming manner, he valiantly tried to rescue the debt-laden quagmire left by Leo, Fred, Michele, Erskine, Coleman, Escarra, Wibben, and Co. -- 

So Jerry is given credit for having better people skills than Mullin, but this somehow never materialized into saving the house from burning to the ground as CEO -- or during his number of years on the Board. Another issue not well understood by most employees was the composition of the Board when the Delta-Western merger first occurred in 1987.

Jerry took a seat on the Board, but he was initially dealing with many long-time members who had one foot in the grave and were completely out of touch with an industry that was changing daily. Until the make-up of the Board shifted and meetings were moved out of Monroe, Louisiana -- this was an incestuous problem accentuated by Ron Allen's presence on the Board.

However, one cannot help but draw the analogy that Jerry helped set the house on fire originally -- unwittingly fanning the flames first as a key Board member that helped bring in Mr. Mullin -- and then showed up at the front door as the Fire Chief with his hook and ladder -- as if he'd never been to the address before.

In the final analysis, while glad-handing and saying all the right "words", Jerry Grinstein's total summation of "actions" -- after two decades -- has left no distinctive mark or legacy -- that any neutral party would say has moved Delta to the top tier of consistent service or reliability -- as viewed by Delta's customers or any industry observers.

Yet, Delta has the employees, the metal, the routes, and the hubs to be the best there is -- or at least in the top 10% of the known players.

What happened? Why isn't Delta there? Why is the stock continuing to languish in a narrow range -- still well below the initial offering price?

Numerous management decisions and personnel choices since the merger with Western in 1987 led to Delta's spiraling descent and ultimate bankruptcy -- while Delta's competitors have made distinctive strides -- burdened by the same challenges presented by labor, fuel, weather, location, and the total competitive landscape.

For example, under Jerry Grinstein's lead -- as an influential Board member and then CEO, Delta still has multiple paint jobs flying around the system - with the weakest marketing and least memorable branding campaigns of any airline you can think of the past twenty years. 

Additionally, Delta's Internet presence and website portal remains cumbersome and too busy vs. leaders in that space like Southwest, Alaska, and American. It is beyond comprehension why Delta did not retain the clean, simple, inviting website they had developed with SONG. 

What else has caused Delta to tread water -- versus leading the pack?

Here's ten other factors to consider for starters:

1. Poor managers like Reed, Burns, Coleman, Palumbo, Erskine, Wibben, Corbin, 
2. the inflated price paid to acquire Comair/ASA, 
3. $2 billion spent on bloated stock buy-back, 
4. mis-appropriated fleet mix, 
5. the mess at JFK, 
6. under-utilized route authority, 
7. leveraging of assets all the way up to 100%, 
8. piling on high-cost debt, 
9. minimal due diligence surrounding the PanAm acquisition,
10. forgetting Delta employees are their best customer -- first. 

And recently, someone in a position of leadership at Delta decided to cut off the top of the logo -- apparently believing this is somehow progressive or "new age". What other corporation in the world do you know or recognize that has cut off part of their corporate logo for any reason? 

Apple, Coke, Nike, American, GE, Dell, Pfizer, SONY, AT&T, Starbucks, FEDex?

Anyone????

At the end, Jerry was commendable for his decision to give back all compensation and stock -- post bankruptcy -- to start a couple charitable funds for Delta employees. 

But Delta's employees would have gladly traded that admirable gesture for better leadership decisions along the way. Decisions that could have kept Delta out of bankruptcy -- and benefited all Delta employees to a much greater degree -- instead of a much smaller number of select recipients in the future. 

There are still many Delta families struggling from paycheck to paycheck as a direct result of a bankruptcy that occurred from numerous missteps by Delta's management of the entire corporate entity over the past twenty years.

It's also a bit easier to be generously benevolent as your last hurrah -- when you already have a few million bucks in the family treasury -- and won't go hungry anytime soon.

Exit: Jerry Grinstein. (And as a minor sidenote example of "leadership" at its finest, how juvenile was it to pull the originally scheduled Captain and F/O off Jerry's final flight home from Atlanta to Seattle just because the original crew names happen to be Capt. John Malone and F/O Sam Derosa -- two of Jerry's former ALPA buddies. God has a laudable sense of humor sometimes.)

Enter: Richard Anderson.

The biggest single challenge and question mark at Delta right now?

Does new CEO Richard Anderson get it -- and if so -- what will he do that constitutes real action? 

Initially Mr. Anderson did the requisite V&V shuffle.

Visit a few workspaces. Voice a few sound-bites.

This is expected -- very similar to what you heard and saw when Ron, Leo and Jerry each took the reigns.

But does Richard Anderson truly understand what's necessary to put Delta Air Lines back on the path to being the proud company it once was?

Does he really know who he has in the top spots -- or as Jim Collins admonished in his excellent book, "Good to Great" -- Are the right people on the bus -- and if not -- who should be let off at the next available stop?

In the next paragraph is an example of what I'm talking about with regard to true, respected leadership -- or the lack of -- and the question remains -- are the employees of Delta destined for much of the same ineffectual leadership for another indefinite period?

Newly chosen Delta President -- Ed Bastian -- told a group of 80-90 Delta Flight Attendants during Velvet Live at the "W" hotel in NYC a month ago that Leo Mullin couldn't spell a-i-r-l-i-n-e, -- let alone run one. 

Keep in mind the attendee's listening to Mr. Bastian's commentary at Velvet Live are primarily the OBL's -- On Board Leaders -- who are the linchpin and lead ambassadors influencing the rest of their flight crews who serve Delta's customers. 

Thus, we thought this was an embarrassingly odd statement coming from the top echelon of Delta management. But maybe we shouldn't be surprised. 

Maybe this displays another indication -- publicly -- of the type of leadership attitude Delta's new Board may have mistakenly decided to keep in place - while letting go the one genuine "people person" every Delta employee admired and embodied -- in Jim Whitehurst.

Maybe Mr. Bastian was trying to be cute -- or endear himself -- to the group of F/A's in the room that day, but it still begs the larger question: Was Mr. Bastian the right choice to become a President? Does he have the right people skills for Delta Air Lines?

Mr. Bastian's public comment in his position as President -- about a former Delta CEO -- right or wrong -- indicates a serious chink in the armor that would probably not be tolerated at the upper management or Board level of most respected corporations in America -- or anywhere for that matter.

Another question remains. Does true loyalty to Delta Air Lines exist? Mr. Bastian already jumped ship once when he got passed over for Michele Burns for the CFO position the first time.

Should the Board have instead -- kept him as the numbers guy in the CFO slot? Would Jim Whitehurst have then stayed on as COO? This would have provided Mr. Anderson a more realistic chance to assess the skill set of both gentlemen -- leaving the President position open or vacant for the time being. 

One other comment passed to me directly from the recent Velvet Live in NYC from one of our 401k clients sheds more light on a perception of the new President as - quote, "telling us what he thought we wanted to hear - who spent more time on himself, explaining why he didn't get the top job -- instead of how we were going to fix real Delta problems. He came across as another empty suit -- with the slicked back hair -- who doesn't appreciate our real concerns -- or care."

What do you think her vote will be on a union for the F/As -- if that was her first impression of Delta's new president?

Another potential ticking bomb surrounding "leadership" involves Mr. Bastian and ALPA. It is quite possible the MEC chose to endorse Mr. Bastian vs. Mr. Whitehurst -- if they were asked. We don't know if they were consulted or not. 

Why do we believe this is a ticking time bomb? It has become common knowledge MEC Chairman Lee Moak and members of the MEC, attended Mr. Bastian's 50th birthday gala celebration a few months ago.

It's also been noted the MEC members did not take ALPA's Inflatable RAT to the party as their birthday gift to Mr. Bastian -- who just a short time ago -- was losing sleep for not taking enough money out of the Delta pilot's pockets or away from their families, while working diligently to ensure termination of their Defined Benefit pension plan and a significant reduction in the value of the Disability & Survivor Plan to future retirees and spouses.

Given the cozy relationship between ALPA and Delta's CFO at the time:

Ask yourself why the same energy wasn't put into working closely with the legislators on the new language of the Pension Protection Act to temporarily suspend lump sums in 2006 instead of 2010. Where were your ALPA-PAC reps and dollars? Asleep at the controls?? -- something they don't touch very often?

Ask yourself why so many Congressmen were surprised to hear the Delta pilot's pension plan was terminated -- when they thought their new legislation was going to provide the specific relief needed to save the Delta pilot DB plan.

Ask yourself why ALPA -- who was supposedly monitoring the DB pension balances didn't make a legal proposal to suspend continuing withdrawals of the seed capital being drained from the DB plan each month. Somehow other special dispensation was accorded the airlines on pension funding for 17 years. Why not special consideration for pension distributions as well? 

Ask yourself -- wasn't ERISA put in place to save pensions, instead of allowing them to be terminated? Without the lump sum argument Delta had no leg to stand on to justify termination of the pilot's plan. This is why the Northwest pilots still have their DB pension plan -- despite going through the same Chapter 11 process as Delta.

Ask yourself why Delta management put a five-year moratorium restriction on the PBGC giving the DB pilot pension back to Delta -- which is addressed under ERISA law and referenced by title: Part 4047 - Restoration of terminating and terminated plans.

Google: ERISA 4047 -- and read over what it says. With the billions of dollars that have been thrown around the past few months its amazing more legislation, contingency plans, and flexibility wasn't put in place to help save the pilot's pension plan. You can send your "Thank You" cards to MEC Chairman Lee Moak, MEC Retirement Chairman Roger White, and CFO Ed Bastian. You need to look no further. 

The apparent buddy-buddy relationship cultivated between MEC Chairman Moak and Mr. Bastian has affected the lives of many Delta pilots and their careers. Additionally, it could further backfire in a big way when it comes time for tough negotiations during the next Delta pilot contract -- especially if the Delta pilots hope to get back a meaningful portion of what's been sacrificed to date.

Seems odd in a way when you think about what's taking place in the rest of the industry as other pilot groups try to regain financial losses and respect. 

Professional pilots at American and United have completely rifted their entire union leadership, and concurrently -- pilots at USAir are trying to permanently remove ALPA as their bargaining agent in favor of new individuals who they believe will do a better job of protecting their careers and best interests.

Yet the pilots at Delta have allowed the same group to stay in power who helped lose their pension, pay and benefits, and the same individuals are now found to be partying with the gentleman who helped engineer it all. 


"You shall reap what you sow."

-- Galatians 6:7


Something seems not quite right with that picture in the bigger scheme of things and the majority of the Delta pilots now share similar sentiments -- for various reasons.

Our point here is, heads up to the Delta pilots if they believe the current MEC is going to negotiate back all they could -- given the warm relationship between your MEC Chairman Moak -- the pilot politician -- and the new President -- Mr. Bastian. 

Danger lurks when apathy reins. Shakespeare offered us keen insight into how these types of relationships end ---- sometimes tragically.



"He that filches from me my good name, robs me of that which not enriches him, but makes me poor indeed."

-- William Shakespeare,"Othello", Act III


Better hope your professional colleagues in the Allied Pilots Association (APA) at American make some in-roads for higher compensation with AMR management -- since they were also wise enough to keep their full retirement pensions intact -- something your ALPA reps were unable to figure out how to save -- or simply outsmarted.

The Delta pilot group cannot afford to keep getting the short end of the stick from the company, combined with a quasi, "pretend" National pilot's union that is supposed to represent your best interests -- but didn't and isn't. 

What did ALPA really do for you in the final analysis during the greatest assault in history on your pay, benefits, and your pension. They failed you miserably. Yet, some just don't fully realize it yet.

In the interim, Mr. Anderson could go a long way towards thoughtful innovation and "repair" if he opened the pilot contract early, bumped up the 401k/DC total contribution from 11% to 15% and offered a 20-25% pay raise across the board -- with inflation steps of 2-3% each year.

Crazy? Maybe not. This would stabilize the labor force for the next 3-5 years -- which could be a very smart move. Mr. Anderson has stated publicly he wants to establish better relations with labor -- outside the normal window of scheduled negotiations.

Right now is a classic opportunity for Mr. Anderson to put forth the required effort and open that path. Delta leadership on the leading edge. Imagine the possibilities. 

A 20% pay raise would increase the pilot payroll by approximately $200 million to $1.2 billion. This is definitely affordable as Delta has dramatically reduced their debt and the cost of servicing the debt, along with continuing to close the revenue gap and ink new, lucrative maintenance contracts.

Keep in mind this would be asking for a 20-25% pay raise based on your current salary, not your old numbers -- so the cost to the company would not involve restoring half of what you lost previously -- about 47%, but a smaller percentage in real numbers. This is probably close to what the American guys will receive when it's all said and done vs. their current opening position.

In addition, the rest of the workforce needs a real shot in the arm. The 7% company match based on the 5% employee 401k contribution is a good start. Profit sharing will definitely help if it becomes a reality of any magnitude -- but the Delta employees across the board need more recognition via higher compensation in their monthly paychecks -- and they deserve it.

Until Delta starts making its way onto some of these lists as either the Best or Honorable Mention, Mr. Anderson -- and the team he choses to keep in place -- have much more work to do.

The employees of Delta have been waiting for decades to feel like someone truly cared about them again and took the actions necessary to prove it. An attitude dominated by "be glad you still have a job" -- is the attitude of a perennial loser. 

You can't motivate people to be a cut above when you repeatedly tell them they only deserve "industry average" pay. In that case, all you'll ever get is an "industry average" workforce -- not matter how special, loyal, or dedicated -- they once were in the past.

Is new CEO Richard Anderson the answer? Does he get it? Is he listening?

As Mr. Anderson is aware, most honeymoons are short -- but he has a blank slate to engrave and unlimited potential to place himself among unique companions with the respect and admiration earned by Mr. Woolman and Mr. Garrett -- where others who had the same opportunity -- failed.

Only time -- and genuine action -- will tell. 


Respectfully, Mike Stark
_______________________________________________ 

 

 

FINANCE: CLAIMS/PBGC/HCTC/ INSURANCE/PLANNING/TAX/ESTATE
 

Remaining 5 Watch: 
After Aug 2007 there are 5 retirement items remaining with financial consequence.
 

1. PBGC 2nd look re-calc at qualified annuity benefits - completed 8/24/07
2. PBGC make up lump payment for underpayments since termination:  pending (due Jan '08)
3. 2nd (final) claim distribution by DAL through BSI - pending (likely after May '08 according to Kight)
4. Class Action suit concerning 5 yr lookback worth in excess of $100 million - withdrawn
5. Final PBGC re-calc "determination" of qualified annuity (likely after claim stock sale) - pending
 

 

_________________________________________________

 
OTHER AIRLINE: (AMR, UAL, CAL, LUV, NWA, USAir)
 

Airline stocks stumble as crude pushes past $95 a barrel
at MarketWatch - 2 hours, 44 minutes ago
 



_________________________________________________
Human interest: 
 

Job Opportunity:
Subject: Emirates Airlines Recruiting in ATL

Just in case any of your readers might be interested, the following detail Emirates US tour recruiting pilots.  They don't mention an age limit or whether they're only hiring FO's.

---------- Forwarded Message ----------

Emirates coming to ATL to find pilots.

Experienced Pilot Information Sessions 

Emirates Airline is a dynamic, multicultural organization with ambitious growth plans and a strong record of profitable growth. Due to our rapidly expanding fleet of Airbus A330/A340 and Boeing 777 aircraft, including orders of 58 Airbus A380s and 120 Airbus A350s, we are recruiting experienced and technically proficient First Officers to fly our extensive international route network and progress their careers to Captain. 

Emirates will be conducting information sessions in various cities within the US from 4th – 12th December 2007. These sessions will provide more information on Emirates, our selection programme, the benefits of living and working in Dubai and details of our remuneration package. We will be able to review your experience and, if our criteria are met, an invitation to attend a simulator evaluation on-site in the US or a full selection programme in Dubai may be extended (travel fully funded). 

Please note that the sessions will begin sharply at the respective times and spouses are welcome to attend. 

4th December 2007 
Chicago 
Hyatt Regency O’Hare 
9300 Bryn Mawr Avenue 
Rosemount 
1.00pm – 4.30pm 

5th December 2007 
Minneapolis 
Minneapolis Airport Marriott 
2020 American Boulevard East 
Bloomington 
2.00pm – 5.30pm 

6th December 2007 
Los Angeles 
Sheraton Gateway Hotel LA 
6101 W. Century Boulevard 
LA 
2.00pm – 5.30pm 

9th December 2007 
Houston 
Houston Airport Marriot at George Bush Intercontiantal 18700 John F. Kennedy Blvd. 
Houston 
10.00am – 1.30pm 

10th December 2007 
Atlanta 
Renaissance Concourse Hotel 
One Hartsfield Centre 
Parkway, Atlanta 
1.00pm – 4.30pm 

11th December 2007 
Miami 
Wyndham Miami Airport Hotel 
3900 NW 21st Street 
Miami 
2.00pm – 5.30pm 

12th December 2007 
New York 
Crowne Plaza Hotel 
JFK Airport 
151-20 Baisley Blvd 
New York 
3.00pm – 6.30pm 


We ask you to bring the following items: 
Copy of your online application (if available) 
Original licence and medical certificate 
Verification of flying hours (logbooks or certified statements) 
To learn more about Emirates and to apply online, please visit www.emiratesgroupcareers.com 

+++++++++++++++++++++++++

 

Subject: F-16 in Trouble
This is why aircrews make a couple hundred bucks extra per month. This is
the actual transmissions between a heavily damaged US fighter plane, the 
wingman and the Airborne Command and Control Aircraft. Just note the calm
voice of the pilot in the stricken plane: Also notethat even though over
enemy territory his wingmanmakes it clear he is staying with lead all the
way.    This is a very intense and gripping account of an F-16 that received
damage from ground fire and the pilot was trying to make it to the
border.Wait for the audio  to download, then read the dialogue while
listening to the radio  communications.  Click belowfor a full description
of the event and the narrative right
up to bailout.    http://f16c.com/punchingout.asp
 
+++++++++++++
 

A number of great ideas are being done this year to remember the troops and those who serve over the holidays.  Here is a good one (Thanks David):
 

Something cool that Xerox is doing

If you go to this web site, www.LetsSayThanks.com you can pick out a thank you card and Xerox will print it and it will be sent to a soldier that is currently serving in Iraq . You can't pick out who gets it, but it will go to some member of the armed services.

How AMAZING it would be if we could get everyone we know to send one!!! This is a great site. Please send a card. It is FREE and it only takes a second.

Wouldn't it be wonderful if the soldiers received a bunch of these? Whether you are for or against the war, our guys and gals over there need to know we are behind them... 

 

+++++++++++++++++++++++

 

Subject: : Photos from "Endeavour" Shuttle  These are great! (Thanks Marlene)

 

AMAZING pictures! 
Click Here: Check out "A friend"
_________________________________________________
Misc. Emails Contributors: 
Good idea (Thanks R)
Mark......... Do you know if anyone is compiling a list of CPAs in the various metroplexes areas (we are near enough to the DFW area to be interested in that location) who are familiar with the convoluted financial issues we retirees have encountered this year and since the bankruptcy? We have a CPA who doesn't know a 172 from a 777 and less than that about Delta and the retirees' issues this year. We would like to engage a CPA who is knowledgeable about what's happened with us (without having to pay him $125/hr. to teach him). Thanks......... RWard

 

Note: If you send in your knowledgable CPA or tax professional I will create a list and publish.
++++++++++++++++++++++++++++

Benefit package problems: 

I am the widow of a retired (1995) Delta pilot, and my current health coverage is DPMP.  When the enrollment package came, I realized my premiums had increased 255%!   After an extended time on the phone with the Employee Service Center, they realized there had been an error in the way it was figured.  They filed a dispute, gave me a case number, and said someone would get back with me within a week.  Within 2 days they called to say that wrong figures were used in the calculations.  My premiums will increase, but only $8.00.  Bottom line:  If your insurance premiums jump drastically in the enrollment package, don't assume they are correct.  
Thank you for the service you provide.  

Helen Elizabeth (Liz) Hurt

 

++++++++++++++++++++++++++++++

Re-print from Roberts email on problems with benefit package problems:
 

Here is a problem I don't believe DALRC will be interested in.
 
I'm having trouble making the selection for Dental-Retiree, "Delta Pilots Medical Plan - Dental Option" in this years Benefit Option Package.  It was suggested at the last Alpha Soda breakfast that we choose this pilot plan over the DALRC dental plan.  When I attempt to make a choice for this plan in Benefits Direct on DeltaNet and make the selection, after making the selection for coverage, it asks me to select a dental plan even though I have just made a selection.  When I attempt to make the selection the second time, the only option is no coverage, the option for coverage is no longer offered.  If I cancel my selection and come back into Deltal Benefits, the choice for coverage or no coverage is once again offered, but the same thing happens again when making a selection for coverage. 
 
I called MyDelta and the same thing happens with them also when they attempt to make the selection for me.  The first agent I talked to told me incorrectly that I had to select DPMP in order to get the dental package.  It is true that if I select DPMP, I default to the pilot dental plan, but we can select the dental plan seperately.  It is clearly an option. 
 
I have also talked to MyDelta supervisor Jodi Lyons who agrees we can select dental separately and have a case number for myself.  She is attempting to get this cleared up soon, but this has been going on for a few days now.  I understand this is happening to other folks also when they attempt to make a selection. 
 
Since I have already declined the DALRC dental, it would be nice to have this cleared up before the DALRC enrollment period closes on November 20.  Any help you can give would be appreciated as I know I'm not the only one affected. 
 
Chuck Knight
767ER, ATL, retired

__________________________________________________________

TRAVEL Section:
Time running out on fantastic deal! Signup fee waived! Pilots Must Consider a new special! Short term good deal with $449 signup fee WAIVED! Listen, we all like to travel at a discount. In fact a number of you have signed up for "Hot Deals & Steals"  but to be honest the best deal is to have the privileges of a travel agent.  Here are two real life samples of great deals because of being a travel agent that happened this November alone.  I was in Myrtle Beach and wanted to attend the Carolina Opry's Christmas Special so (as a CLIA carded agent) I was allowed in to the show for FREE!  Yep, enjoyed the complete show for free.  That beats "discount" by a little.  But my sis tops that one by a lot!  My sister is also a CLIA travel agent for YTB and she completed an online training course for Cunard and was awarded a FREE cruise for 2.  Where did she sail? Transatlantic, London to New York, on the Queen Mary!  Wow, a cruise for 2 on the Queen Mary completely FREE!    YTB travel agency will be the largest agency in the world.  Become an travel agent and enjoy extraordinary perks that come with the territory.  Own an online travel store that is fun, extremely powerful. Work in a business that has tremendous travel and tax savings.  Call me about this sign up opportunity that expires December 2nd!.  859-916-0259
 

Listen to this webinar but remember that usual sign up fee of $449 is waived if you act before Dec 2nd: http://www.paycationexperts.com/
 

With an online travel store and home based business SAVE TAXES......listen: http://www.billhoffmann.com/downloads/SandyBodkinsTax.mp3
 

Are you a "Ready...Set...Pack" traveler?  
 

Then click rsptraveler.com for travel from cruises to 
resorts.  You'll find prices as low as anywhere on the net.
Re-Newed Web site- Faster and Better!
 




 

Flights | Cars | Hotels | Cruises | Shore excursions | Vacations | Golf | Flowers | Tickets | Concerts/Games
 

Want to get "PAID" to travel?  Click here.  YTB Business opportunity is a quality, fun endeavor, with insider travel perks!

 

FREE Lunch?  

Yep, I will buy you lunch if you attend a session on the schedule 

below to find out more about YTB, Your Travel Biz. If you have interest in joining call me 

at (888) 331 0259 and I will guide you through sign up with all the "do's and don'ts".  

YTB info sessions that are free to attend: http://www.yourtravelbiz.com/rta/CRTAs.htm 

_______________________________________________________________

HUMOR/SOBERING Section: (Disclaimer: These are shared links.  I cannot pass along attachments or images but hot links work well.  All of the the links I pass along have been openned but none have been certified clean from problems.  With a good anti-virus program you should be safe on all). 
 

Any WalMart shoppers out there that can relate?  This is funny:
 

Subject: Banned from Wal-Mart - too funny!
Banned From Wal-Mart

(The devil made him do it! )

This is why women should not take men shopping against their will. DON'T TAKE ME IF I DON'T WANT TO GO........... After Mr. & Mrs. Fenton retired, Mrs. Fenton insisted her husband accompany her on her trips to Wal-Mart. Unfortunately, Mr. Fenton was like most men--he found shopping boring & preferred to get in & get out. Equally unfortunate, Mrs. Fenton was like most women--she loved to browse. One day Mrs. Fenton received the following letter from her local Wal-Mart.
Dear Mrs. Fenton,

 Over the past six months, your husband has been causing quite a commotion in our store. We cannot tolerate this behavior and may be forced to ban both of you from the store. Our complaints against Mr. Fenton are listed below and are documented by our video surveillance cameras. 

1. June 15: Took 24 boxes of condoms and randomly put them in people's carts when they weren't looking. 

2. July 2: Set all the alarm clocks in House wares to go off at 5-minute intervals.

3. July 7: Made a trail of tomato juice on the floor leading to the  women's restroom.

4. July 19: Walked up to an employee and told her in an official voice, "Code 3 in House wares. Get on it right away."

5. August 4: Went to the Service Desk and tried to put a bag of M&M's on layaway. 

6. September 14: Moved a "CAUTION - WET FLOOR" sign to a carpeted  area. 

7. September 15: Set up a tent in the camping department & told other shoppers he'd invite them in if they would bring pillows and blankets from the bedding department.

8. September 23: When a clerk asked if they could help him he began  crying and screamed, "Why can't you people just leave me alone?" 

9. October 4: Looked right into the security camera & used it as a  mirror while he picked his nose. 

10. November 10: While handling guns in the hunting department, he asked the clerk where the antidepressants were. 

11. December 3: Darted around the store suspiciously while loudly  humming the "Mission Impossible" theme. 

12. December 6: In the auto department, he practiced his "Madonna look"  by using different sizes of funnels. 

13. December 18: Hid in a clothing rack and when people browsed  through, yelled "PICK ME! PICK ME!" 14. December 21: When an announcement came over the loud speaker, he assumed a fetal position and screamed "OH NO! IT'S THOSE VOICES AGAIN!"

And last, but not least .

15. December 23: Went into a fitting room, shut the door, waited awhile, and then yelled very loudly, "Hey! There's no toilet paper in here!"

Regards,

 Wal-Mart
 

++++++++++++++++++++++++++
This is soooooo awesome.....this is the guy who won $1,000,000.00 on America's Got Talent....and you'll see why!!!!!!!! .........INCREDIBLE!   (Thanks Rik)
Watch all of them!

http://www.youtube.com/watch?v=hnVDHzUAj30 

http://www.youtube.com/watch?v=kTSFhIv9bYg 

http://www.youtube.com/watch?v=WGH-5-Gvjng 

http://www.youtube.com/watch?v=iDoKF1NZ8P8 

http://www.youtube.com/watch?v=CuoR6OM6KxA&NR=1  
________________________________________________
 

I want to wish all a very happy Thanksgiving!  What a wonderful time to pause and reflect on how many things we have to be thankful for.  May God bless you and your family while you build treasured memories during this season.  Please enjoy this message below:
 

IN HIS THANKSGIVING Proclamation of January 1, 1795, George Washington wrote that it was “our duty as a people, with devout reverence and affectionate gratitude, to acknowledge our many great obligations to Almighty God, and to implore Him to continue and confirm the blessings we experienced.”

Abraham Lincoln was the first president to proclaim Thanksgiving a national holiday in 1863 although similar recommendations date back to the late 1770’s when, during the American Revolution, the Continental Congress weighed in with the idea.

It is no coincidence that during times of war, man is forced to turn heavenward to offer thanks. When Lincoln issued his Thanksgiving proclamation, the United States was in the midst of a bitter civil war. Lincoln wrote:

“The year that is drawing towards its close has been filled with the blessings of fruitful fields and healthful skies. To these bounties, which are so constantly enjoyed that we are prone to forget the source from which they come, others have been added, which are of so extraordinary a nature, that they cannot fail to penetrate and soften even the heart which is habitually insensible to the ever watchful providence of Almighty God. In the midst of a civil war of unequalled magnitude and severity…needful diversions of wealth and of strength from the fields of peaceful industry to the national defense have not arrested the plough, the shuttle, or the ship; the axe had enlarged the borders of our settlements, and the mines, as well of iron and coal as of the precious metals, have yielded even more abundantly than heretofore.”
The events of Lincoln’s day bear a striking resemblance to those in which we now find ourselves. America is involved in a war. And although that war is not a civil war, it was started on U.S. soil a little over a year ago and continues in many countries and on many continents with no end in sight.

While the economy has been better in recent years, unemployment remains low.

Although areas of the U.S. experienced severe drought, we’ve been spared the crop-ravaging droughts that have caused famines in other parts of the world. Portions of Africa are currently facing the worst food shortage in a decade. WORLD Magazine reported in August that hardest hit is the country of Zambia where this year’s drought, occurring during a critical part of the growing season for corn, has devastated more than 60 percent of the crops.

In contrast, the shelves in grocery stores here are brimming with fresh meat, dairy products and produce and the only grumbling results from standing line to pay for it.

On Thanksgiving, after eating way more than is advisable, many Americans will amble into their living rooms with family and friends. While the kids race off to play video games, they'll plop themselves into comfortable chairs and tune their wide-screen Dolby surround-sound home theaters to a digital frequency delivered via a cable or from a satellite high overhead in geo-synchronous orbit and watch one group of helmeted men in uniforms attempt to move a leather ball 100 yards while another group of helmeted men tries to stop them.

Go ahead and enjoy--there's no reason to feel guilty about any of this.

The Founding Fathers called it “the pursuit of happiness,” and they included it as one of three basic human rights in the Declaration of Independence.

But if that's all we do on this solemn day, we have missed the reason for the season.

On Thanksgiving, we honor the memory of the Pilgrims and their struggle for religious independence. It had far-reaching consequences, influencing generations of future Americans, ultimately leading them to break with England completely and form the United States of America. 

We celebrate the spirit that sparked a journey of unprecedented danger across the Atlantic Ocean, undertaken by 102 men, women and children. After two failed attempts, they boarded the Mayflower.

It was no easy journey. Peter Marshall and David Manuel, writing in “The Light and the Glory,” explain they endured “seven weeks of hell in an ill-lighted, rolling, pitching, stinking inferno.” Finally on November 9, 1620 the cry of “Land Ho” was heard. Two days later they dropped anchor off the tip of Cape Cod.

The winter was cruel—killing almost half of them. Nevertheless, William Bradford, the governor of Plymouth colony, declared a day of Public thanksgiving in October of the following year. They gathered with Native Americans for a huge feast to give thanks to God.

As we celebrate Thanksgiving this year, let's tear ourselves away from the food and the football long enough to lead our families in a prayer, following the examples of the Pilgrims, our Founding Fathers and Presidents Lincoln and Washington.

“Let us come before His presence with thanksgiving,” urges the writer of Psalm 95. George Washington would remind us, “It is our duty as a people with devout reverence.” 
 

Gregory J. Rummo
_________________________________________________

That all for this RSP issue!  Until next time. 
 

Tailwinds Always,
Mark Sztanyo
859-916-0259
marksztanyo@insightbb.com
"Airspeed, altitude, or brains; you always need at least two."
