RSP 106   PBGC 2nd Calc   8/24/07

The RSP Periodic Email Archive:

With somethings old, somethings new, somethings borrowed and sometimes blue!

Please realize that the focus of RSP was never intended to be a pension mess. When this is over and done with, I will direct this email and website in a lighter direction.  I post almost every email that I receive, with last names removed unless granted permission.  The editor does not always agree with contributors, but protects their right to share opinion We will share info that we think our community will find pertinent and enjoyable. Thank you for staying in touch and happy retirement!

The following are the RSP email archives that I still have, complete with grammar and mis-spelled SNAFU's!  Caution, when reading archives keep in mind our world is a dynamic place and many bits of information become dated and are super-ceded by later updated info.
Dear Retired Delta Pilot,
PBGC Letters:
Many of us have recieved our 2nd re-calculation from the PBGC.  For many you will see somewhat of an improvement on your monthly annuity of qualified money.  Mine went from $928 to $1146 per month.  Not an amazing amount but an improvement none-the-less.  I have heard stories all over the place including adjustments downward.  Remember this is their second recalculation of our benefit but there is one left to come.  You see the trust fund is still not funded up to the 100% level for PC3 retirees.  That will undoubtedbly happen when the claim stock is sold and the fund then receives an huge infusion of new money.  Sometime before December of 2009 the PBGC has promised to give you your "Final Determination" of your retirement benefit.  
One quick reminder. The PBGC can pay retirement benefits in excess of their minimum guarantees only when and if the trust has excess funding. They will have the money to payout 100% of their liability to you according to their calculations.  
We are left to hope that what has been promised will eventually become reality. Once more we all shake our heads as none of this was necessary given the claim given to the PBGC and the new regulations about increased amortization of the companies committment to the DB pension.  Termination could have been avoided. Years of anguish and "catching" by us retirees could have all been avoided.  On that happy thought, the good news is that ALPA is now telling the active pilots that the PBGC will be adequately funded to cover a great deal of its PC4 obligations. That is uplifting that the active guys who voted to throw the pension away will have a DC plan, a guarantee company contribution 401k plan, and a nearly whole DB plan paid out by the PBGC.  That does give you a warm fuzzy doesn't it?  
Email RSP what change you experienced and I will print it.
____________________________________
Calendar:
Aug- 
Sept - Sept 12th ORD flyin
Oct - Oct. 2 for class action suit hearing
        PBGC's review of Q estimates? (Roadshows indicate will happen soon)
2008 - Secondary distributions? Early 2008?
________________________________________________
DAL NEWS/RUMORS: (DAL AJC, DAL Yahoo,)
One of the interesting stories out there that let's one in on some of the behind the scenes politics of the Anderson selection.  
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Top News August 22, 2007, 12:01AM EST text size: T

 HYPERLINK "http://www.businessweek.com/print/bwdaily/dnflash/content/aug2007/db20070821_294050.htm" \o "http://www.businessweek.com/print/bwdaily/dnflash/content/aug2007/db20070821_294050.htm#" T
Delta's New Top Pilot a Surprise

The airline taps ex-Northwest chief Richard Anderson as its new CEO, spurning retiring Gerald Grinstein's picks and fueling merger chatter

by Dean Foust 

When US Airways Group (LCC) shocked Delta Air Lines (DAL) with a hostile bid last year—just as the Atlanta-based carrier was working its way out of a wrenching bankruptcy—Delta's creditors were jubilant. With US Airways offering those creditors a hefty 25% premium to where Delta's debt was trading at the time, most would have recouped a big chunk of their losses. 

But when Delta's management team, led by Chief Executive Officer Gerald Grinstein, dug in against US Airways' bid and cut many unsecured creditors out of the vote, many of those stakeholders were furious. Now, with Delta out of bankruptcy, and those creditors controlling Delta's reconstituted board, they finally extracted their revenge when the airline named its new CEO Aug. 21. While Grinstein, 75, had publicly lobbied for one of his two top lieutenants to succeed him following his retirement this summer, Delta's new board spurned his wishes, picking former Northwest Airlines (NWA) CEO Richard Anderson, himself a member of the new board, as its new chief executive. 

Simmering Resentment

While Anderson arrives with sterling credentials—as Northwest CEO he pared back the airline's cost structure while fending off challenges to its Heartland stronghold—his appointment is nonetheless taken by a number of Delta watchers as a clear sign that the creditors are calling the shots at the nation's third-largest carrier. 

Anderson's appointment also raises speculation that, with an outsider at the helm, Delta may reverse its "go it alone" strategy and pursue a merger with either United Airlines (UAUA), Continental Airlines (CAL), or Anderson's former employer, Northwest, with whom Delta held exploratory talks during bankruptcy. What's more, since Northwest left bankruptcy May 31, the carrier has been beset by horrendous relations with its employees, who are angry over deep pay cuts and executive compensation. The airline was forced to cancel dozens of flights in June and July after pilots began calling in sick, hurting profits and boosting the pressure on CEO Doug Steenland. 

Delta management "really did give creditors the middle finger when they turned down US Air's bid, and I think there was some residual resentment among the creditors," says Roger King, senior analyst for CreditSights, an institutional research firm based in New York. "Merging Delta with another airline could take out a lot of capacity and make the combined airline much more profitable." 

New Culture

For his part, the 52-year-old Anderson says he isn't coming on as an agent of change, nor does he plan to package the airline for a long-rumored merger with his former employer—a vow he made during a meeting with Delta's pilots' union earlier in the day. "I asked him point-blank about that, and he promised me he isn't here to facilitate a merger with Northwest," says Lee Moak, chairman of the executive committee of Delta's pilots' union. 

In an interview, Anderson was firm that he wants to continue the strategic course that Grinstein and Co. set during bankruptcy: lessening Delta's dependence on cutthroat domestic routes by expanding aggressively into more lucrative international markets like Venice, Kiev, and Bucharest. "Delta has a strong position in the industry and will remain in control of its own destiny," says Anderson. 

Still, the board's choice of an outsider came as a shock for many of Delta's rank-and-file workers, who were expecting to see either of Grinstein's top aides, Chief Operating Officer James Whitehurst or Chief Financial Officer Ed Bastian, named to the job. Delta management has long put stock in preserving a culture built around the "Delta family," and both Whitehurst and Bastian had pushed to make sure Delta employees received $350 million in stock to compensate for the pay cuts they took during bankruptcy, a move that generated grumbling among more than a few creditors and may have led to their efforts to consolidate power on the board. "I think Jerry [Grinstein] didn't anticipate that he'd lose control of the new board," says one Atlanta executive who is a friend of Delta's retiring CEO. 

Indeed, the board's selection of Anderson, a no-nonsense lawyer by training who once worked as a Texas prosecutor, suggests that the board wanted an outsider who would bring a dispassionate focus on Delta's bottom line. "There's going to be a culture shock at Delta," says one airline industry executive who has worked with Anderson. "He is not the kind of CEO who shows up at an employee rally and hugs all the workers. He is all business." 

Board Has His Back

And more management changes may yet come. While Anderson moved quickly to name Bastian as his new president and CFO, he didn't indicate what Whitehurst's new role would be, prompting speculation that Whitehurst could be next to depart. (In an e-mail response to a query from BusinessWeek, Whitehurst said, "I want to assure you that I have NOT resigned and have no intention of resigning.") 

While not a Delta insider, Anderson nonetheless has some familiarity with the carrier by dint of his years at Northwest. The two airlines, along with Continental, have a "code sharing" agreement that allows, for instance, Delta to book passengers on connecting flights to cities that it doesn't serve, with Continental or Northwest actually flying the last leg. What's more, Delta and Northwest also participate in an international code-sharing agreement that allows the two carriers to tap into the route structures of foreign-based airlines like Air France (AKH), Aeroflot, and Korean Air. 

But there will be no honeymoon for Anderson at Delta. For one, the new CEO has to begin winning over employees who remember that the airline's only other outsider CEO—Leo Mullin—ended with the carrier filing for bankruptcy. But if Anderson builds the same goodwill at Delta that he did at Northwest, the rank and file will likely come around on their new CEO. Northwest employees say that during his years at the Minnesota-based airline, Anderson earned a reputation as an executive who was attuned to the needs of the ground troops. When Northwest was looking to cut costs following the 2001 terrorist attacks, Anderson endorsed an employee proposal to let 2,400 attendants who agreed to take leaves retain their medical benefits. He also built an "Ask Richard" button on Northwest's internal Web site that let workers e-mail him with questions. "He'd get back to you," says Kevin Griffin, a 27-year flight attendant. "He actually came out and listened to employees. I think [Delta] got a better deal. If we could trade, [we'd] do it in a heartbeat." 

But for Anderson, rallying employees at Delta is only half the battle. On the operations side, he has to make a decision initiated by the previous management team on whether to sell or spin off regional feeder carrier Comair as part of its ongoing restructuring. And with the pilots' contract up for renewal in 2010, Anderson—who analysts credit with smoothing out Northwest's chronically poor relations with its unions during his two years as CEO there—must begin negotiating with Delta pilots who feel they bore the brunt of the pay cuts management insisted were necessary to get Delta back into the black. But as an outsider, Anderson won't be as wedded to Delta's culture as the other candidates. And he'll know that this board has his back. 

Foust is chief of BusinessWeek's Atlanta bureau. 

++++++++++++++++++++++++

CNBC interview with the new boss.

http://www.cnbc.com/id/15840232?video=480006456&play=1
_______________________________________________ 

 

 

FINANCE: CLAIMS/PBGC/HCTC/ INSURANCE/PLANNING/TAX/ESTATE
 

Remaining 4 Watch: 
After Aug 2007 there are 4 retirement items remaining with financial consequence.
 

1. PBGC 2nd look re-calc at qualified annuity benefits - complete 8/24/07
2. 2nd claim distribution by DAL through BSI - pending
3. Class Action suit concerning 5 yr lookback worth in excess of $100 million - pending
4. Final PBGC re-calc of qualified annuity (likely after claim stock sale) - pending
 

+++++++++++++++++++++++
 

As mentioned in my new "watch" above, there are four main events we are waiting on have not happened yet. Many of us retirees are affected by these four things.  First, the PBGC re-calc of DAL's botched job on the retirement estimates should give most of us a little more qualified annuity.  Second, DAL's secondary distributions of the claim dollars (rumored to occur in early '08).  Third, the final PBGC re-calc after they have replenished the trust with sold claim stock, said to occur approx. 2 years from now.  Fourth, the hopeful success of the class action suit on the 5 year lookback worth in excess of $100 million. 
 

The first of these four that remain outstanding on our "big items" list affecting our retirement is discussed by Grantham in his article below.  Because some of us do not get the AJC I thought I should re-print it in its entirety. 
 

Delta pilots get pension boost

By RUSSELL GRANTHAM
The Atlanta Journal-Constitution
Published on: 08/20/07 
The news has been getting better for Delta Air Lines' retired and active pilots.
A pension agency told the Atlanta carriers' current and former pilots Monday that, starting in November, about 3,300 will be getting somewhat bigger monthly pension checks than previously estimated.
	


The Pension Benefit Guaranty Corp., a quasi-government agency that insures workers' traditional pensions up to certain limits, said it expects to cover a greater share of the pilots' pension benefits because it also received more valuable stock and other assets than expected as part of Delta's bankruptcy reorganization. The agency pays pensions above its guaranteed limits when it recovers enough assets to do so.
The PBGC received a $225 million IOU and a $2.2 billion unsecured claim as part of a settlement for taking over Delta's pension plan last year, which was underfunded by $3 billion at the time. Those claims were converted into Delta stock when the airline emerged from bankruptcy in April. The PBGC now has about 50 million Delta shares worth about $800 million, and expects to receive more as remaining disputes in the bankruptcy case are settled.
Many retirees will see a "significant increase in benefits" as a result of the additional money coming into the plan, Joan Weiss, chief valuation actuary for the PBGC, told about 120 Delta pilots and retirees Monday.
In one example provided by the agency, a 58-year-old Delta pilot who retires at age 60, the mandatory retirement age for pilots, will likely get about $4,000 a month — almost twice the agency's guaranteed benefit for such a retiree.
PBGC officials are meeting with Delta's current and former pilots Monday and Tuesday to explain how the agency will determine their pension benefits. The agency plans to hold three more sessions at 7 p.m. Monday and 10 a.m. and 7 p.m. Tuesday at the Georgia International Convention Center in College Park.
Herm George, of Greer, S.C., said he was pleased with what he heard Monday after driving three hours to attend a PBGC session Monday morning.
The 69-year-old former Delta captain estimated that his monthly checks will rise roughly 10 percent. He said his pension checks were cut in half in 2006, like those of thousands of other retired pilots whose monthly pensions were reduced after the PBGC takeover.
"Like I told my wife, we got all the bad news first, and now piece by piece some of it's coming back," said George, who retired a decade ago.
Like most pilots who retired before Delta filed bankruptcy, George was able to cash out half of the value of his pension as a lump sum. Under recent contracts, those lump sums often topped $1 million.
Delta foreclosed that option when the pilots' pension plan was terminated in the fall of 2006, a year after it filed Chapter 11. The PBGC took over the pension plan, which covers about 13,300 active and retired Delta pilots, assuming $4.7 billion in liabilities for the plan. The pension plan had only $1.7 billion in assets at the time, the agency estimated.
Delta argued at the time that it had to terminate the pilots' pension plan because the lump sum feature, which had been suspended, could again drain the plan in the future.
Because the PBGC only guarantees pension incomes up to certain limits that were well below what Delta promised to its retiring pilots, the agency's share of the $3 billion was smaller — about $920 million. The rest of the shortage fell on the pilots.
The agency said Delta's pilots saw an average reduction in pension benefits of $1,136 per month.
Delta's other pension plan covering most employees also is underfunded. But the carrier has kept that plan in force after Congress passed legislation last year allowing some airlines to stretch out their pension funding obligations.
__________________________________________________

 
OTHER AIRLINE: (AMR, UAL, CAL, LUV, NWA, USAir)


_________________________________________________
 

Human interest: 
This gives a whole new meaning to "a wing and a prayer." G

 

 

After a mid-air collision, an Israeli F15 flies with only one remaining wing!

This truly is amazing! Unbelievable to the point I tried it looking up in "Truth

or Fiction" ...  nothing there. With only one wing providing the only lift, he

should never have been able to prevent the plane from constantly spinning.

Apparently the fuselage provided enough flat surface so that setting the rudder

and  flaps on the remaining wing just right, he could hold it steady and level,

and land it!

A truly amazing feat! 

 

 http://www.sonnyradio.com/F15.wmv
_________________________________________________
Misc. Emails Contributors: 
 

Emails on Anderson:

 

8-21-07

Is anyone else having trouble getting UHC to pay claims?

 

I have had an 8 month battle over a claim for dental work that was a result of an accident... wife took a serious fall.

 

The latest excuse is that D**** was self funded with UHC and the plan terminated and there was no funds left to pay.

 

I am in touch with the Department of Labor over the issue.  My state Insurance Commision passed on it since it involved D*****

 

Very reassuring that Anderson was a VP with UHC . gives me a real warm fuzzy feeling.

 

G

 

++++++++++++++++++++++++++++

 

8-22-07

Hi Mark,

I have a friend retired from NWA so after the CEO announcement, I emailed him and asked about Richard Anderson.  Here is his reply:

 

Richard Anderson is one of the finest men I have ever met. When he left

Northwest to be an executive at UnitedHealth Group, I always thought that he had

done so because he did not have the stomach to do what the NWA owners wanted him

to do. He was, and probably still is, a very honest and sincere person. There is

speculation that this means that NWA and Delta would merge. I think speculators

are folks who make a statement, then disappear into the shadows, knowing that

they will never be held  accountable for the validity of their prophecy.

Looks like a good pick to me.  Hope he works out.

 

Jim

 

++++++++++++++++++++++++++

8-22-07 from a NWA pilot buddy of mine: 

Mark,

Just read that Delta hired Richard Anderson.............for what it's worth, as CEO's go......great choice.  He's a wonderful people person.....should do well with employee relations.

Hope all is well, can't believe summer is rapidly slipping by....to much work.

Have a great day. Say howdy to Barb and gang.

 

Mike

 

++++++++++++++++++++++++++

8-24-07

Mark...Thanks for the RSP E-mail. In reference to the Social Security issue. During a phone conversation with 1-800 My Delta, the Delta Rep. said all pilots over 62 yrs. will be receiving at some point in the future the required letter showing what years the distribution was made.  Thanks again, Don

__________________________________________________________

TRAVEL Section:
Are you a "Ready...Set...Pack" traveler?  
 

Then click rsptraveler.com for travel from cruises to 
resorts.  You'll find prices as low as anywhere on the net.
Re-Newed Web site- Faster and Better!
 




 

Want to get "PAID" to travel?  Click here.  YTB Business opportunity is a quality, fun endeavor, with insider travel perks!

_______________________________________________________________
HUMOR/SOBERING Section: (Disclaimer: These are shared links.  I cannot pass along attachments or images but hot links work well.  All of the the links I pass along have been openned but none have been certified clean from problems.  With a good anti-virus program you should be safe on all). 
 

Thanks Dave, RSP 105's WWII memorial piece was an email forward propagating an error.  Apparently it has made the circles and Snopes knows all about it.  http://www.snopes.com/politics/military/memorial.asp
 

+++++++++++++++++++++++++++++
 

This will sober you up! UAL confused and ATC not helping!
 

http://www.youtube.com/watch?v=5BvgSS6kBdU
++++++++++++++++++++++++++++++
This will make you laugh and leave you with a smile!
Three Holy Men and a Bear

A priest, a Pentecostal preacher, and a rabbi all served as
chaplains to the students of Northern Michigan University in
Marquette. They would get together two or three times a week
for coffee and to talk shop.

One day, someone made the comment that preaching to people
isn't really all that hard. A real challenge would be to
preach to a bear. One thing led to another, and they decided
to do an experiment. They would all go out into the woods,
find a bear, preach to it, and attempt to convert it.

Seven days later, they all came together to discuss their
experience.

Father Flannery, who had his arm in a sling, was on
crutches, and had various bandages on his body and limbs,
went first. "Well," he said, "I went into the woods to find
me a bear. And when I found him, I began to read to him from
the Catechism. Well, that bear wanted nothing to do with me
and began to slap me around. So I quickly grabbed my holy
water, sprinkled him and, Holy Mary Mother of God, he became
as gentle as a lamb. The bishop is coming out next week to
give him first communion and confirmation."

Reverend Billy Bob spoke next. He was in a wheelchair, had
one arm and both legs in casts, and had an IV drip. In his
best fire-and-brimstone oratory, he claimed, "WELL,
brothers, you KNOW that we don't sprinkle! I went out and I
FOUND me a bear. And then I began to read to my bear from
God's HOLY WORD! But that bear wanted nothing to do with me.
So I took HOLD of him and we began to wrestle. We wrestled
down one hill, UP another and DOWN another until we came to
a creek. So I quickly DUNKED him and BAPTIZED his hairy
soul. And just like you said, he became as gentle as a lamb.
We spent the rest of the day praising Jesus."

The priest and the reverend both looked down at the rabbi,
who was lying in a hospital bed. He was in a body cast and
traction with IVs and monitors running in and out of him. He
was in really bad shape. The Rabbi looked up and said,
"Looking back on it, circumcision may not have been the best
way to start."
 

_____________________________________________
I travel to ATL on the 25th to sit guard duty for yet to arrive grandbaby #3.  My son, Mike, got called out on reserve for a 3day while his wife Heather is starting to have minor contractions.  So Granddad will do a little guard and baby sitting duty for #1 and #2 grandchildren.  I hope that I am not making this sound like a chore because it is sheer joy!  And retirement should be about things exactly like this.  I will keep you posted about the one still in the hangar.  PS. Mike is done with OE and out flying the line on the 88 and loving it.
_________________________________________________

That all for this RSP issue!  Until next time. 
 

Tailwinds Always,
Mark Sztanyo
859-916-0259
marksztanyo@insightbb.com
"Airspeed, altitude, or brains; you always need at least two."
