RSP 080       4/30/07

The RSP Periodic Email Archive:

With somethings old, somethings new, somethings borrowed and sometimes blue!

Please realize that the focus of RSP was never intended to be a pension mess. When this is over and done with, I will direct this email and website in a lighter direction.  I post almost every email that I receive, with last names removed unless granted permission.  The editor does not always agree with contributors, but protects their right to share opinion.  It is my policy to not allow in the main body of this newsletter any direct solicitation from my business or any other pilot's 2nd career business.  We will only share info that we think our community will find pertinent and enjoyable. Thank you for staying in touch and happy retirement!

The following are the RSP email archives that I still have, complete with grammar and mis-spelled SNAFU's!
Dear Retired Delta Pilot,
DAL NEWS/RUMORS:
New Livery shown above: What do you think?
Also New Logo: 
Appearently the new slogan will be "Onward and Upward", but I haven't seen that printed expressly.
A photo accompanying this release is available at http://www.primenewswire.com/newsroom/prs/?pkgid=3665
DownLink: 11706.5 (V)
Satellite/TR: 01-Ch A9
Symbol Rate: 6.1113
FEC: 3/4
Digital Info: AMC 2 (KU) Digital

Web: http://arco.vo.llnwd.net/o2/arcostream/asx/delta.asx
Video on Demand: http://arco.vo.llnwd.net/o2/arcostream/asx/delta_vod.asx (available one hour after live event ends)
Trouble or questions on the April 30 call 1-800-906-4247; Conference ID DELTAAV/84412
Satellite uplink of event highlights, b-roll and executive sound bites, 3-4 p.m. EDT
Video package including event highlights, b-roll and executive sound bites also will be available from 3-4 p.m. EDT via satellite uplink.
DownLink: 11715.5  (V)
Satellite/TR: 01-Ch B9
Symbol Rate: 6.1113
Image assets available at http://media.delta.com.
Fact sheets, maps available at http://media.delta.com > Research.
________________________________________________________
CALENDAR:
Upcoming important dates: 4-16-07
April 30th target for DAL to emerge.  Approved 4/25/2007  THEY DID IT!!!!!!
May 3rd new DAL shares (40 million) begin to trade 

Early May active pilot distributions from claim sale. 
Before May 30th distributions of stock to retired pilots.
June 1st DP3 Trustee ballot deadline.
        Click here for ballot: http://www.dp3.org/data/2007ballot.pdf
________________________________________________________
FINANCE:
CLAIMS/PBGC/HCTC/ INSURANCE/PLANNING/TAX/ESTATE/
 

Again, just as I have been saying, chill on the Fidelity Packets: Note this excerpt from the DP3 Blog:  
Fidelity Account Package Update
April 30th, 2007
Delta has issued a letter to retirees confirming that the corporate account agreements sent by Fidelity earlier in April were an error, and should be disregarded.  The letter advises that retirees will be receiving information about their individual brokerage accounts from Fidelity “in mid-May.”  The letter further notes that Delta expects that “retiree claimants with allowed claims will begin to receive their initial distributions approximately 30 days after Delta emerges from Chapter 11.”
________________________________________________________

 

Claim into Stock - what will it be worth?
How much will my claim in stock be worth (initially)? 

A rough guestimate can be derived from this contributors spreadsheet:

http://www.dp3.org/SSEv2.xls
 

_________________________________________________________________

 

PBGC Info Section:  4/28/2007 
Excerpts to address one question: Will PBGC increase the monthly annuity above there maximun guarantees? 
What PBGC Guarantees
PBGC Maximum Monthly Guarantees for Plans Terminating in 2006

Age
2006 Straight-Life Annuity
2006 Joint and 50% Survivor Annuity

65
$3,971.59
$3,574.43

64
$3,693.58
$3,324.22

63
$3,415.57
$3,074.01

62
$3,137.56
$2,823.80

61
$2,859.54
$2,573.59

60
$2,581.53
$2,323.38

59
$2,422.67
$2,180.40

58
$2,263.81
$2,037.43

57
$2,104.94
$1,894.45

56
$1,946.08
$1,751.47

55
$1,787.22
$1,608.50

54
$1,707.78
$1,537.00

53
$1,628.35
$1,465.52

52
$1,548.92
$1,394.03

51
$1,469.49
$1,322.54

50
$1,390.06
$1,251.05

49
$1,310.62
$1,179.56

48
$1,231.19
$1,108.07

47
$1,151.76
$1,036.58

46
$1,072.33
$965.10

45
$992.90
$893.61

 

Note: there is a Akaka bill S685 that would change the mortality tables for pilots and increase the yearly maximums, but it hasn't gone anywhere in congress since introduced in the Senate. 
 

Editor's Notes: Read 4 pertinent excerpts. 
1st read the article from their 2002 Newsletter:  
 

From Newsletter Fall 2002

PBGC guarantees “basic benefits,” which include (1) vested pension benefits at normal retirement age, (2) certain early retirement benefits, (3) disability benefits for disabilities that o c c u r red before the plan was terminated, if your plan included such benefits, and (4) certain benefits for survivors of plan participants. PBGC does not guarantee health care, vacation pay, or severance pay. There are three main limits on PBGC’s guarantee. First, a maximum monthly benefit guarantee is set each year under provisions of ERISA. Second, if a plan was created or amended to increase benefits within five years before it terminated, the benefit increase may not be fully guaranteed. Third, temporary supplemental early retirement benefits are generally not guaranteed. PBGC also pays benefits that exceed the guarantee limits if they are funded by plan assets or PBGC’s recoveries from employers. The determination of what benefits are funded is made based on rules contained in the law.
2nd, read the article from CFO:  
PBGC Takes Over Delta Pilots' Plan 
The government's pension insurer is now responsible for paying pension benefits to more than 13,000 active and retired pilots, while the airline will continue to sponsor a retirement plan for other employees. 
Stephen Taub, CFO.com 
January 05, 2007
The Pension Benefit Guaranty Corp. has officially become the trustee of the pilots' retirement plan for troubled Delta Air Lines.
The U.S. Bankruptcy Court — which previously determined that Delta could not reorganize or emerge from Chapter 11 unless the plan was terminated — approved the airline's agreement with the PBGC last month. The government's pension insurer is now responsible for paying pension benefits to more than 13,000 active and retired pilots, while the airline will continue to sponsor a retirement plan for other employees.The agreement grants the PBGC an unsecured claim against Delta of $2.2 billion and provides for the distribution to the PBGC of $225 million in senior unsecured notes. The plan itself has $1.7 billion in assets — and more than $4.7 billion in liabilities. By the PBGC's math, the agency estimates that it will be liable for almost $920 million of that $3 billion shortfall, making the Delta pilots' plan the sixth-largest claim in the PBGC's 32-year history.
Under federal pension law, for plans that terminate in 2006, the maximum guaranteed pension for participants at age 60 is $30,978.36 per year; at age 65, $47,659.08 per year. (The PBGC pointed out that participants who have already retired or are near retirement can receive more than those guaranteed amounts, provided that their plan has sufficient assets.)
"Delta appreciates the PBGC's recognition that the company satisfactorily met all of the statutory criteria for a distress termination of the Delta Pilots Retirement Plan and that the agency is now the plan's trustee," said Delta chief financial officer Edward H. Bastian in a statement. "This represents an important and necessary milestone in Delta's restructuring, and we are pleased we were able to work constructively with all parties involved to satisfactorily resolve what is an extremely important and complex issue."
3rd, read the excerpt from Evan Gost 10/22/05 Plan Termination article:
If the plan is terminated, the PBGC will determine the PC3 “claims” and the availability
of assets to pay those claims. If the assets are sufficient to pay 80% of the PC3 claims,
each retiree eligible for PC3 will receive 80% of his or her PC3 claim. Contrary to press
coverage and common opinion, the benefit paid under PC3 can exceed the PBGC
maximum guarantees for the retiree’s age.
 

4th, read the excerpt from bottom of the current PBGC website on page:   
Excerpt from bottom of current web page at: http://www.pbgc.gov/media/key-resources-for-the-press/content/page13542.html
Additional (PBGC) Benefits:  (Current web page as of this date)

Under the single-employer program, there are circumstances where retirees can receive more than the maximum guaranteed benefits, such as when a plan has sufficient assets to pay nonguaranteed benefits or when funds are recovered from companies on behalf of trusteed plans in excess of those needed to pay guaranteed benefits.   
 

Editor's Note: I believe they  have that authority and will have the capability to pay in excess of the guarantees.   The PBGC will be sitting on a Delta Pilots Pension Plan Trust that will be flush with assets once their claim is sold.  I believe they will be capable of paying retirees above the max guarantees.  They will have to determine to what safe level they can make distributions, for the trust (that they are now the trustee of).  They will be able to substantially repair PC3 category retirees.  I believe that we should be getting encouraging news about this repair once they sell the claim and run the numbers. 
When their $2.2 Billion claim is sold the PBGC WILL have "excess" funds of those needed to pay guarantees.  Why do you think they were so ready to accept the plan termination when DAL didn't qualify?  They knew that they wouldn't need to be tapping into a over burdened govt. budget to operate the plan.  Instead, the trust will be flush and retirees should be eligible for benefits that EXCEED the max guarantees that the govt gives on plans that they take over that are broke. Dont' count your money yet, but I hope that with this info, I am passing on to you, you are encoraged.  We have taken it in the shorts so much durig this mess that a little encouraging news is definitely in order.  
____________________________________________
Stock Warrants Part II: 
Jerry's input on the warrants:
If you could have the paper those warrants were issued on cut into 4&1/2” strips, you could use them on your toilet paper holder. Otherwise, they are completely worthless! Jerry
Editor's Note: I believe Jerry is right, but ALPA has not published their official determination as they claimed (see below) that there may be some outstanding question about the warrants. It is prudent to wait for ALPA's or DAL's official admission even though I believe the warrants to be worthless.  The new DAL stock has no relationship to the old DAL stock.  
++++++++++++++++++++++++++++++++++++
Excerpt from ALPA’S Information on Stock Warrents 1/30/2006
Q10: Will the warrants have any value after Delta emerges from
bankruptcy?
A10: It is our understanding that these warrants permit only the purchase of

Delta’s existing common stock. When Delta reorganizes and emerges from

bankruptcy, it is very likely that Delta’s existing common stock will be canceled

and new common stock issued to different parties and individuals (e.g., creditors,

investors and employees). Since it presently appears unlikely that the share price of

Delta’s existing common stock will ever exceed the warrants’ exercise price, the

warrants presently are expected to have no value. However, since this
determination is not completely resolved, and in any event, since market

conditions may change, it is recommended that you keep these warrants in

a safe place pending further information and developments. As we get

further information, we will pass it along.  (We are still waiting!!!!  While we wait, Dave Skjerven is doing some research on this issue and I will report any news).
____________________________________________________
HUMAN INTEREST: 
Interesting Article in AJC:
Delta's Ch. 11 case: The human factor 
Rise from bankruptcy cost thousands their jobs,
and the workers who stayed faced pay cuts, uncertainty.
By DAVE HIRSCHMAN, RUSSELL GRANTHAM
The Atlanta Journal-Constitution
Published on: 04/27/07
 
Delta Air Lines' successful Chapter 11 reorganization is being hailed as a victory for the company, but it didn't come without human cost.

 

Thousands of workers left the company, retirees saw pensions or health benefits cut and employees who stayed on took substantial pay reductions while bearing the stress of an uncertain future.
  
The case also meant uncertainty for customers, who watched as service and route changes unfolded.

 

Wednesday's confirmation of Delta's reorganization plan gives the carrier a new lease on life — and leaves the people affected by the case with a mix of emotions about the company's transformation.

 

Here are a few close-up perspectives:

 


CAROL WILLIAMS, Delta shareholder
Delta Air Lines stock plunged 45 percent after the 2001 terrorist hijackings. Carol Williams' reaction? The Delta retiree bought 200 shares as a show of support for her old employer.

 

Now, Williams is among Delta shareholders watching their investments evaporate with the end of the company's Chapter 11 case. As is typical in bankruptcy cases, the carrier's old stock will become worthless when it issues new shares next week.

 

Williams is one of the thousands of people who represent the human side of Delta's sometimes painful restructuring.

 

The former ticket agent joked at the time that if Delta spiraled into bankruptcy and she lost her $4,000 stock investment, "I'll be living in a single-wide trailer ... blowing gnats away."

 

Many holders of the old stock are doubtless disappointed by the loss of their investments, but Williams is philosophical. She is still in her Buckhead condominium, and enjoys Delta travel privileges. She plans to frame a soon-to-be-worthless stock certificate.

 

"I'm just glad they're going to recover," she said.

 

KARL PFAUTH, mechanic
A 16-year Delta veteran, Pfauth just missed being furloughed in 2003 and 2004 while Delta was slashing payroll. But like other workers, his paycheck took a big hit, with wages and benefits falling more than 25 percent.

 

An Air Force veteran, Pfauth, 49, joined the Air Force Reserves as a part-time C-130J crew chief at Keesler Air Force Base in Mississippi to make up some of the lost pay and retirement benefits.

 

Delta's rebound means more flexibility for Pfauth, who recently switched to a day shift after working nights. A pay increase scheduled for this summer, along with bonus payouts related to the end of the bankruptcy case, will enable him to make up some financial lost ground, too.

 

He plans to deposit the entire bonus into his 401(k) account. Delta kept its main pension plan but froze benefits, so the 401 (k) is the way he'll accrue more retirement assets.

 

"Luckily, I've always kept my bills paid and lived within my means," he said. "I haven't been contributing to my retirement plan as much as I'd like, and hopefully, the lump sum will allow me to catch up."

 

Delta employees also will get some of its newly issued stock when the company leaves Chapter 11, and Pfauth said he intends to hold onto the shares because he thinks they will appreciate.

 

"Delta has weathered the storm, and I think the stock's going to do well," he said. "We're in-sourcing a lot of new business from other airlines, and I think that's going to continue. I intend to hold onto the stock."

 

KEVIN KORTERUD, frequent flier
Korterud, an Atlanta consultant, flies Delta on his weekly commute to California and back. He's noticed some changes during the airline's trip through Chapter 11, as Delta sought to improve service while also using its planes and people more efficiently. His observations on:

 

Planes: "They're definitely cleaner ... and there are more leather seats and entertainment centers, which I like. Most of my trips are transcontinental, and on the downside, they've replaced a lot of widebody 767s with single-aisle 757s or 737s. Every flight I've been on lately is sold out or over-sold, and that makes it almost impossible to get an upgrade."

 

Call centers: "They've always been good, but now they're even better. When I call late at night I often get Bangalore [India]. But they usually answer quickly and treat me well."

 

Crown rooms: "I call them 'crowd rooms' — and they probably need an upgrade. I was at [New York's] La Guardia and the terminal was so jammed I went into the Crown Room and bought a membership on the spot. It cost me 40,000 miles, but it was worth it. They've got a 'no cellphone' area, and I really appreciate that."

 

Flight crews: "The biggest change has been the attitude of the flight crews. At the beginning ... they were so nervous or sullen or just not glad to be there. Now, the cabin crews are happy, the pilots talk a lot more and they're very informative."

 

LARRY DEIST, pilot
An MD-88 pilot, Deist joined the company in 2000 and was furloughed 13 months later in the first wave of cutbacks after 9/11. A married father of four, he had just moved his family to Roswell after 14 years as an Air Force pilot.

 

"We were prepared for a rainy day — but we had no way of knowing how long this rainy day would last," said Deist, 43. "My goal was stability for my family."

 

Deist got a job in Atlanta with the union representing Delta pilots. He also kept a part-time position in the Air Force Reserves in Washington. Deist's wife, Kitty, went back to work as a preschool teacher to help the family's finances.

 

"We looked at our wants and our needs and took care of our needs," he said. "Our lives got put on hold."

 

Delta recalled Deist in late 2005, and he began flying shuttle routes in the Northeast.

 

Deist said he immediately felt comfortable in the cockpit again. "I was pleasantly surprised," he said. "It was like I had never left."

 

Now Deist is preparing to fly Boeing 767s on international trips and looks forward to being based in Atlanta again.

 

Pilot wages are down sharply after two negotiated cuts during the financial crisis, but despite the smaller paycheck and hardships of the past few years, Deist looks on the bright side.

 

"In some ways, it's been a blessing," he said. "I've spent more time with my wife and kids. My wife loves her job. I've got a company to come back to [and] a family that's supported me."

 

C. DAVID LANGAS, retired pilot
Langas, a retired pilot, isn't looking for sympathy. But he believes retired pilots got a raw deal."It was almost immoral how Delta management handled it," said Langas, 64, who lives in Ellijay with his wife, Becky. He was angered when Delta, shortly after entering bankruptcy court in 2005, canceled a part of his monthly pension that wasn't backed by a pension fund. Then it got court clearance to terminate the entire pilots pension plan, turning it over to a quasi-government agency. Combined, those moves slashed his monthly pension benefit from $5,804 to $1,649. Delta also raised the cost of his medical coverage by hundreds of dollars a month. Like other pilots who retired before Delta entered Chapter 11, he got to cash out half his pension benefits as a lump sum when he left the job. For many senior pilots, that meant more than $1 million in cash. Langas simply says his lump sum was "a lot." "We're not going to be out on the streets begging," acknowledged the former Boeing 767 captain, who retired in 2003 after 31 years at Delta.  Still, a secure pension is "something you worked 31 years for," said Langas. He believes Delta unfairly singled out active and retired pilots for the deepest sacrifices. He also thinks the Air Line Pilots Association went along with the plan too willingly. "I felt proud to be a Delta pilot. I felt proud to be an ALPA member," he said. "Those feelings are gone."
 

PAT STONE, former revenue manager
Stone is one of thousands of Delta workers left behind during the company's restructuring, but she's not bitter.

 

During a 30-plus-year career at Delta, the Newnan resident worked her way up to senior analyst in the arcane world of "revenue management." She was one of the people who decides when and how much to charge for seats to London or Paris. It's a job where paying close attention to seasonal demand patterns can have a huge impact on the bottom line.

 

By late 2004, Stone didn't like the patterns she was seeing.

 

"To me, [Delta's] filing bankruptcy was inevitable," said Stone.

 

Things weren't looking too good in her office, either.

 

"I loved what I was doing," she said, but "the environment had changed and it was time to move on."

 

In early 2005, she took a retirement package offered during one of three major waves of job cuts.

 

Now, the 54-year-old works full time at a Publix and is in a partnership with her daughter-in-law in Bell Stone Toffee, a Web-based candy business.

 

The pay at Publix is "no comparison," she added, but she makes a comfortable living between that and her Delta pension.

 

As a shipping receiver for Publix, Stone says she even uses some of the skills she learned at Delta.

 

"It's a lot like revenue management," she said. "It's about the history of sales. It's still supply and demand of a perishable product."

_______________________________________________________________

OTHER AIRLINE:
UAL Woes? http://biz.yahoo.com/ap/070427/united_unions.html?.v=1
_________________________________________________ 
 

MISC EMAIL CONRIBUTORS:
_________________________________________________
TRAVEL:
_________________________________________________
CARES & CONCERNS:
4/27/2007 
Dear Friends of Bob, 
It is with great sadness that I tell you that Bob passed away this morning.  
All we know of the arrangements right now is that they will not be until May 07th.  We will forward further information shortly.
Please keep Bob and his family in your prayers. 
Sincerely, 
Mo 
_______________________________________________________________
HUMOR:
What was the problem before?
Taxiing down the tarmac, the jetliner abruptly stopped, turned around and returned to the gate. 

After an hour-long wait, it finally took off. 

A concerned passenger asked the flight attendant, "What was the problem?" 

"The pilot was bothered by a noise he heard in the engine," explained the Flight Attendant, "and it took us a while to find a new pilot." 

 

_________________________________________________

That all for this RSP issue!  Until next time. 
 

Tailwinds Always,
Mark Sztanyo
859-916-0259
marksztanyo@insightbb.com
"Airspeed, altitude, or brains; you always need at least two."
