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The RSP Periodic Email Archive:

With somethings old, somethings new, somethings borrowed and sometimes blue!

Please realize that the focus of RSP was never intended to be a pension mess. When this is over and done with, I will direct this email and website in a lighter direction.  I post almost every email that I receive, with last names removed unless granted permission.  The editor does not always agree with contributors, but protects their right to share opinion.  It is my policy to not allow in the main body of this newsletter any direct solicitation from my business or any other pilot's 2nd career business.  We will only share info that we think our community will find pertinent and enjoyable. Thank you for staying in touch and happy retirement!

The following are the RSP email archives that I still have, complete with grammar and mis-spelled SNAFU's!
Dear Retired Delta Pilot,
 After 1 year 227 days 17 hours and 30 minutes, DAL has received court approval to emerge April 30th.  Look for a new livery to be rolled out.  Wednesday will have a big ATL hoopla with the opening market bell rung at the TOC, only 3rd time not at Wall St.  
Delta's Press Release:
Court Confirms Delta Air Lines Plan of Reorganization

Airline set to emerge from Chapter 11 a strong, competitive airline on April 30
NEW YORK, April 25, 2007– The U.S. Bankruptcy Court for the Southern District of New York today issued a ruling confirming Delta’s Plan of Reorganization, clearing the way for the airline’s emergence from Chapter 11. Delta expects its plan to become effective on April 30, once all closing conditions of the plan have been met and the company’s $2.5 billion in exit financing has closed.

“This is an exciting day for everyone at Delta,” said Gerald Grinstein, Delta’s Chief Executive Officer. “Achieving a turnaround of this magnitude in little more than 19 months would not have been possible without the hard work and dedication of Delta people worldwide, and the leadership, the vision and the flawless execution of our plan by our outstanding management team led by Ed Bastian and Jim Whitehurst. We are also grateful to all the other people who have helped make this possible for Delta, including the unwavering support of our customers and the communities we serve.”

After Delta’s confirmation hearing earlier today, the Honorable Adlai S. Hardin, Jr. issued his ruling affirming that the company had met all of the necessary statutory requirements to confirm its Plan of Reorganization and exit from Chapter 11. Earlier in the month, Delta creditors overwhelmingly supported the plan. More than 95 percent of the ballots cast and claims value voting were in favor of the plan.

Judge Hardin’s ruling also applies to all of Delta’s wholly owned subsidiaries that filed for Chapter 11 protection, including Comair, Delta Global Services, Delta Technology, Delta Air Elite and Delta Connection Academy. Each of those subsidiaries is expected to emerge from Chapter 11 alongside Delta on April 30. “Delta is now poised to enter the next chapter of our history as a strong airline ready to compete in an ever changing industry,” concluded Grinstein.

Delta’s common stock has been approved for listing on the New York Stock Exchange under the ticker symbol “DAL”. Trading on the NYSE is expected to commence April 26, 2007, on a “when issued” basis (DAL.WI), and “regular way” trading is anticipated to begin on May 3, 2007. Current holders of Delta’s pre-plan equity, which has recently traded over the counter under the symbol “DALRQ,” will not receive any distributions under Delta’s Plan of Reorganization. These equity interests will be cancelled upon the effectiveness of the plan. Accordingly, Delta urges caution be exercised with respect to investments in Delta’s existing equity securities and any of Delta’s liabilities and other securities.

Distribution to Creditors
A person holding a general unsecured claim of $10,000 against Delta (in Delta Classes 4 and 5) would receive an initial distribution of approximately 225 shares of new common stock in the reorganized Delta Air Lines. (Net distributions for Delta retirees and current and former employees generally will be smaller on account of withholding obligations). The initial distribution excludes approximately 135 million shares that are reserved from distribution due to disputed unsecured claims in Delta Classes 4 and 5. A total of 358,786,580 shares will ultimately be distributed to creditors in Delta Classes 4 and 5 under the Plan.
As a result of the significantly higher percentage of disputed claims outstanding against the Comair debtors, there will be a lower percentage distribution to Comair creditors at this time. Thus, a person holding a general unsecured claim of $10,000 against Comair (in Comair Class 4) would receive an initial distribution of approximately 139 shares. The initial distribution excludes approximately 25 million shares that are reserved from distribution due to disputed unsecured claims in Comair's Class 4.  A total of 27,213,420 shares will ultimately be distributed for to creditors in Comair Class 4 under the Plan.

Delta Air Lines offers customers service to more destinations than any global airline with Delta and Delta Connection carrier service to 307 destinations in 52 countries. With more than 60 new international routes added in the last year, Delta is America’s fastest growing international airline and is a leader across the Atlantic with flights to 31 trans-Atlantic destinations. To Latin America and the Caribbean, Delta offers more than 600 weekly flights to 58 destinations. Delta's marketing alliances also allow customers to earn and redeem SkyMiles on nearly 15,000 flights offered by SkyTeam and other partners. Delta is a founding member of SkyTeam, a global airline alliance that provides customers with extensive worldwide destinations, flights and services. Including its SkyTeam and worldwide codeshare partners, Delta offers flights to 456 worldwide destinations in 100 countries. Customers can check in for flights, print boarding passes and check flight status at delta.com.

Statements in this news release that are not historical facts, including statements regarding our estimates, expectations, beliefs, intentions, projections or strategies for the future, may be “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. All forward-looking statements involve a number of risks and uncertainties that could cause actual results to differ materially from the estimates, expectations, beliefs, intentions, projections and strategies reflected in or suggested by the forward-looking statements. These risks and uncertainties include, but are not limited to, our ability to consummate our plan of reorganization with respect to the Chapter 11 proceedings; the actions and decisions of our creditors and other third parties with interests in our Chapter 11 proceedings; our ability to obtain and maintain normal terms with vendors and service providers; our ability to maintain contracts that are critical to our operations; the cost of aircraft fuel; the impact that our indebtedness will have on our financial and operating activities and our ability to incur additional debt; the restrictions that financial covenants in our financing agreements will have on our financial and business operations; labor issues; interruptions or disruptions in service at one of our hub airports; our increasing dependence on technology in our operations; our ability to retain management and key employees; restructurings by competitors; the effects of terrorist attacks; and competitive conditions in the airline industry.
Additional information concerning risks and uncertainties that could cause differences between actual results and forward-looking statements is contained in Delta’s Securities and Exchange Commission filings, including its Form 10-K for the fiscal year ended December 31, 2006, filed on March 2, 2007.
Investors and other interested parties can obtain information about Delta’s Chapter 11 filing on the Internet at delta.com/restructure. Court filings, claims information and our Plan of Reorganization are available at deltadocket.com. Caution should be taken not to place undue reliance on Delta’s forward-looking statements, which represent Delta’s views only as of April 25, 2007, and which Delta has no current intention to update.
_____________________________________________________
DP3 Re-Print 
Delta’s Bankruptcy Exit Plan Approved
April 26th, 2007
Delta’s bankruptcy exit plan was confirmed yesterday by the court, after a few remaining objections were overruled and a few changes were made to the plan.  The transcript of the hearing, the confirmation order, and the Plan of Reorganization are posted on our web page.
We realize there are many unanswered questions about the confirmation process, particularly regarding the stock allocation and valuation procedures, and we are working on another Q&A for these and other subjects.  

Regarding the stock, we’d like to answer one main question now.  It is from page 56 of the Confirmation Order, which discloses the method for valuing the retiree stock. Delta commits to a 30 day (or less) period to sell the stock, and the amount of stock sold will be equal to one of the brackets specified in the election notice based on the size of the retiree’s claim. For example, if your claim exceeds $100,000 Delta will hold 25% of you stock for sale.  When the withheld shares have been sold, the balance of the shares will be distributed  directly to a brokerage account established for the retiree. Within 7 days thereafter, Delta will deposit with the IRS an amount equal to the net cash proceeds from the sale of the shares withheld for federal income tax, plus an interest earned thereon. For reporting purposes, Delta will report taxable income to the retiree equal to the sum of (i) the fair market value of the share distributed to the retiree or former employee on the date of the distribution to the brokerage account and (ii) the net proceeds realized upon the sale of the withheld shares (including any interest income earned thereon). The retiree’s tax basis in the shares received will equal the fair market value of the shares 
 

_______________________________________________________________

CH11 Quotes: 4/26/2007
USA Today reporter Marilyn Adams is bullish on Delta recovery prospects after Delta’s emerge from bankruptcy next week. She notes in Tuesdays edition “Delta, one of four big U.S. carriers forced into bankruptcy since the Sept. 11 terrorist attacks, has fared better than the others." 

 United Airlines reported a worse-than-expected loss of $152 million for the first quarter Wednesday, its second straight period in the red just a year after its emergence from bankruptcy (UAL Stock, one year after issue is still below issue price at $38.28)
On May 3rd, Delta Employees will ring the opening bell for the Stock Exchange from the ATL airport. This is only the third time the bell has been allowed to leave the Stock Exchange. 

NWA has named a new 12-member board of directors, to become effective upon completion of its reorganization plan, expected to be in June. Gary Wilson, chairman of the board, will be succeeded by Roy Bostock, a board member since 2005. 

 

__________________________________________________________________

By the Numbers: 4/26/2007
Some have been doing some math and here are a few tidbits for you to chew on:  
· Delta will issue close to 400 million new shares of stock to its creditors and employees. Those shares are expected to begin trading May 3 on the New York Stock Exchange. 

· Out of bankruptcy, Delta’s cash balance will be $4B with $2.9B unrestricted.    
· Company est. value approximately $10,000,000,000 and approx. 400,000,000 shares of new issue equals $25 of equity per share. (Note: we have not seen an exact target of how many shares DAL will issue.) 

· Company est. value approximately $10,000,000,000 with $15,000,000,000 of claims outstanding.  That equates to $.667 of equity value per claim dollar issued. (Don't forget to consider taxation) 

· 89.6% of all stock issued will be granted to creditors. 

· From our over 60,000 employees, DAL employs 47,000.  No wonder no one will pick up the phone! 

· Humungous aircraft order to be announced soon.  Shed the debt........add the debt! 

· Bankruptcy – The Numbers:       Before Bankruptcy               After Bankruptcy 
                Aircraft                        527                                     446 
                Employees                   53000                                   47000 
                Total Debt                  $17B                                    $7B* 
                Annual Revenue          $16.2B                                  $18.5B* 
                RASM                        8.3 cents/mile                      9.65 cents/mile* 
                CASM                        8.4 cents/mile                      7 cents/mile* 
                * Projected Numbers             Source:  Morgan Stanley, Calyon Securities, Delta 
                *ALPA has put out that DAL is 700 mill ahead of target with cash on hand and its real after bankruptcy debt is nearer to $6B.  

· Delta’s bankruptcy lawyers expect to bill Delta about $40M for their efforts during the past 19 months, less than half the nearly $100M million Kirkland & Ellis charged United for its 38-month bankruptcy.  

· ++++++++++++++++++++++++++++++ 

· Mesa Air Group's “go!” inter island service has begun offering fares "as low as" $19 through out the Hawaiian Islands.  
 

Upcoming important dates: 4-16-07
April 27, 2007 Deadline for tax withholding elections: TODAY
April 30th target for DAL to emerge.  Approved 4/25/2007
May 3rd new DAL shares (40 million) begin to trade 

Early May active pilot distributions from claim sale. 
June 1st DP3 Trustee ballot deadline.
        Click here for ballot: http://www.dp3.org/data/2007ballot.pdf
____________________________________________________
Emails from Contributors: 
Hi Mark, 4/26/2007
  As of today I have not received any information from Fidelity concerning a brokerage account. After three different calls to Fidelity they did determine that they have no information from Delta about me.  The BSI people were no help at all. After calling the Delta ESS I now have a case number that should be handled in the next 7 to 10 business days!! Do you know of any other retired pilots that are having this same problem? By the way I have two claims of more than $100K.
Thanks for the good info you pass along, Larry
 

++++++++++++++++++
 

Hi Mark, 4/26/2007

I haven't received anything about the new Delta stock issue from Fidelity or a choice for withholding.  Have you gotten anything?  I called Fidelity and they said I would have their package by May 3 to trade the stock if I choose.  Thanks, Jim

 

++++++++++++++

  

I received a letter telling me that I am to receive about $59,000+ in compensation for lost retiree medical benefits.  I’ve been reading of others who have received “Fidelity packets” to claim the stock options or warrants for the medical claim, but I haven’t received any.  Am I the only one who hasn’t received a packet, or should I continue to be patient?  I opted for the options rather than cash on the vote form.

Dick

Dave,  

I tried to “reply all”, but someone’s email address is not compatible with mine.  Will you please forward this to everyone for me?

Dick
 

My question earlier was about the Warrants (4 groups of 19 shares of Delta stock) we got in January 2006 not the stock that we should be getting for our unsecured retirement claims when Delta comes out of bankruptcy.  DWS
 

Editior's Note: 4-27-2007   First, responding to the above emails, I have not received my Fidelity packets yet either.  I am not in a panic.  I will investigate a online or phone alternative to setting up these DAL transfer accounts.  If I can find that out shortly, I will surely pass it along.  
Secondly, I know of no "options" or "warrants" that are being given to creditors.  Only claims.  The old "options" that you have are obviously worthless.  The warrants you received I believed are tied to the "old" stock which has been canceled.  The new issue stock will be free of old warrants and rights against it, I am quite confident.  Before I tell to throw the warrant certificates in the round file, allow me a little time to confirm my thoughts.  I received 4 groups of 12 warrants that expire 12-23-2010. However, I never invested in a bankrupt company before or one that went through CH11 so some of this is new to me.  My warrants allow me to purchase a common stock in the old DAL that no longer exists.  That is what re-organization is all about.  The old company (and in this case) old stock all become new.  You probably didn't want to hear that, and you probably wanted to resurrect your "options" too.  But there is definitely a limit to the retiree "good" deal in all of this.   Whatever I confirm on the warrants I will pass along. 
_________________________________________________

That all for this RSP issue!  Until next time. 
 

Tailwinds Always,
Mark Sztanyo
859-916-0259
marksztanyo@insightbb.com
"Airspeed, altitude, or brains; you always need at least two."
