RSP 066       3/09/07

The RSP Periodic Email Archive:

With somethings old, somethings new, somethings borrowed and sometimes blue!

Please realize that the focus of RSP was never intended to be a pension mess. When this is over and done with, I will direct this email and website in a lighter direction.  I post almost every email that I receive, with last names removed unless granted permission.  The editor does not always agree with contributors, but protects their right to share opinion.  It is my policy to not allow in the main body of this newsletter any direct solicitation from my business or any other pilot's 2nd career business.  We will only share info that we think our community will find pertinent and enjoyable. Thank you for staying in touch and happy retirement!

The following are the RSP email archives that I still have, complete with grammar and mis-spelled SNAFU's!
Dear Retired Delta Pilot,
DAL to "share the wealth":
Delta Gives More Details On Post-Bankruptcy Employee Benefits

DOW JONES NEWSWIRES
March 7, 2007 3:54 p.m.


ATLANTA (AP)--Delta Air Lines Inc. (DALRQ) plans to issue a lump-sum cash payment to many employees when the airline emerges from bankruptcy this spring, according to a newsletter sent this week to workers from Chief Executive Gerald Grinstein. 
The exact amount of money wasn't disclosed, but the newsletter said all regular employees, not including officers and directors, will receive a lump-sum payment representing a percentage of their pay. 
A majority of employees also will receive grants of unrestricted stock in the reorganized Delta. 
About 1,000 leaders of the company will be granted ownership stakes in Delta, but those shares will come in different forms, such as restricted stock, stock options and performance stock, and will vest over periods of up to three years, the newsletter said. In addition, some pieces of the management awards will require Delta to meet specific performance goals for them to have any value. 
Profit-sharing and other reward programs also will be set up, the newsletter said, adding that profit-sharing will pay at least 15% of the company's annual pretax profit, which is what is left after subtracting expenses from net revenue. 
Grinstein said the company would move to an industry standard pay structure, on par with other carriers, and he said some employees would receive their first pay increases this summer. 
Atlanta-based Delta has said before that employees would share in Delta's successful emergence from bankruptcy, but previously hadn't released details. The newsletter said employees would receive further details later. 
The news follows several years of heavy pay and benefit cuts for all employees, including executives and pilots. Since 2001, Delta also has announced it would cut more than 30,000 jobs. 
"Delta's transformation is a remarkable success story from a bankrupt company nearly out of cash to a company that some speculate will once again be the industry leader - and that is certainly our goal," Grinstein said in the newsletter. 
Delta, the nation's third-largest carrier, filed for bankruptcy in September 2005. It projects it will be worth $9.4 billion to $12 billion when it emerges from Chapter 11, possibly as early as next month. 
_____________________________________
Medical Claim section:
I know there is still a lot of confusion out there over the medical claims.  I here it by phone and in some cases am able to clear a few things up.  There are simply so many questions that I really don't know where to begin in handling them. Right now I am just try to do my best in "re-printing" and repeating pertinent information that has been important to this email ring.   
We have a small window to act on the claims in general, and a March 12th deadline to file an objection.  I have been inferring and sharing that if you are not happy with the medical claim results you need to take action.  I have shared that by phone and email with many of you.  Please note that a few pilots (on this ring) have sought out solutions to what appeared to be an error or an omission concerning their med claim, and have been remedied.   You will see below 2 DAL contacts that I have given you that should be contacted if you are seeking resolution, since they are intimately involved in producing the lists that are published on any web site.  When you read the Q & A published on the DP3 site below you will see that they also recommend you file an objection if you are unhappy.  If you are satisfied, you need take no action on the objection and only cast your ballots by April 9th.  I now agree with DP3 recommendation to also check the "opt out" box to allow for the possiblity of furture claims.   
++++++++++++++++++
Contributors with "revised claim" lists:
 Mark
Is this a great country and company or what?!!!  They recomputed my medical claim (I sent in protests) and they recomputed my claim to ZERO.  I take some comfort in the fact that all the numbers I have seen are monopoly money with the real amount yet to be determined.  Hope you did better.
++++
Mark,
Yes I retired in 2005, September 2005
Yes, I sigend up for Delta insurance using COBRA for a while..but, I did drop after I swapped to an affordable insurance
No, I did not receive NQ funds..as it ceased in September

I do not find me on any of the lists as having my claim modified???
++++

Mark,

Thanks so much for your help. I e-mailed Rob Kight and his assistant last night and 9:20 PM and when I checked my e-mail this AM, I found that he replied last NIGHT at midnight (!). He said that he would look into it. Then today I received a phone call from another lady at Delta who told me that indeed I was somehow overlooked and was entitled to a "full share" and that I would get a letter saying so in the next week.

Just to cover my 6, I am writing those 13 addresses with the same objection.

                                                              Again, many thanks,

Editior's Note: I do what I do to stay connected to a very fine group of people.  This email ring was not necessarily designed to be so focused on a retirement plan gone south.  The  information I shared by cell phone with the above contributor make me both smile and proud.   His med claim increased by near a factor of 25.  I want all of us to receive from DAL what we so deservedly earned.  If that isn't possible than at least let's fight for the next best thing.  Congrats "J."  Your success is step forward for all of us. 
++++++++++++++++++++++++
Re-print of recently released re-calculated Medical Claims: 
Note be careful the employee number are not always in order, especially in the COBRA opt out list.
New numbers provided by DAL posted concerning the revision of some medical claims.  Check them out. 

New PRP list:         http://www.pvshosting.com/pilot1114files/0_Delta_PRP_list.pdf
COBRA enrollees:  http://pvshosting.com/pilot1114files/pCOBRAlist3607.pdf 
Hardship Class:     http://pvshosting.com/pilot1114files/pUnder60HardshipGroup030607.pdf 
COBRA Opt Out:  http://pvshosting.com/pilot1114files/pUnder60nonCOBRAoptout03607.pdf  Please be careful with this list because the employees numbers are not numerically listed. 
+++++++++++++++++++++++++
Med Claims Q & A re-print:
Q&A REGARDING THE PROOF OF CLAIM PROCEDURES POSTED YESTERDAY AND CERTAIN BALLOT ISSUES

There have been some questions and misconceptions about the instructions we recently posted regarding the March 12th Proof of Claim bar date and how to file a Proof of Claim. Also, we have some additional information on the ballot questions.

Q1. Who needs to file a proof of claim?

A1. If a pilot was a Scheduled Creditor, his or her deadline is March 12 to seek an amount larger than the amount scheduled. If he or she wants to say that their nonqualified unsecured claim should be more because of either one of the two issues we noted in our notice the five year look back and the miscalculation of economic loss issues, he or she needs to assert claim by the deadline to prevent Delta from claiming such a claim is barred because it was filed late. Delta may still object to the claim for other reasons. Delta has not acknowledged that these retired pilots have a claim which is based upon either of these theories of recovery.

Note: A Scheduled Creditor is a pilot who was listed on the Amendments to the Debtor's  schedules that were filed at the end of January 2007. The packages from Delta with the letters Mr. Kight are supposed to contain the same information regarding the retired pilots' claims for the nonqualified Unsecured Claims and the Retiree Medical Benefits Claims that were listed in those Amended Schedules.

Q2. Should I file a claim by March 12, 2007, if I have never been listed on any schedule or

amended schedule and have never received a package from Delta, but I believe I have a claim on account of my participation in the Delta nonqualified plans?

A2. The safest course is to file a claim by that deadline. The first order setting a bar date in the bankruptcy case provided that the first deadline did not apply to claims of current or former employees whose claims are for nonqualified benefits arising under the Delta Pilots Bridge Plan, the Delta Pilots Supplemental Annuity Plan, the 1986 Delta Excess Benefit Plan, the 1991 Delta Excess Benefit Plan, the Delta Supplemental Excess Benefit Plan, the 2002 Delta Supplemental Excess Benefit Plan and the Delta Officers Life Insurance Program. That order also provided that the Debtors could file amended schedules and set new deadlines for filing claims for those creditors who are scheduled on those amendments. In January the Debtor followed that procedure following the settlements with retired pilots related to the nonqualified claims and the retiree medical claims by sending the retired pilots the Notice of Amendment to Schedules of

Assets and Liabilities and of Subject Creditor Bar Date. That Notice states that Scheduled Creditors need to file claims. If a retired pilot is not listed on the Amended Schedules, he would not be a Scheduled Creditor and the Bar Date should not apply. However, if the retired pilots claim is not scheduled or a proof of claim is not filed and allowed, Delta will not make any distribution on account of that claim. After confirmation of the Plan of Reorganization, all of the claims against the Debtor will be discharged or released. If a retired pilot wants his or her claim considered for distribution on the initial distribution date the sooner the claim is filed the better.

Note: The attachments to the proof posted on our web page are specifically intended only for those who received the letter from Mr. Kight along with the package. You will need to modify the attachments to accompany your claim if you are not on the amended schedules. You will still need to explain the basis for your claim.

Q3. Has Delta acknowledged the claims for 5 year look-back situation or disabled pilot loss?

A3. No. Delta HAS NOT acknowledged the claims of retired pilots under either of the five year look back basis or the calculation of economic loss for disabled pilot’s basis. The information in our notice was just that information and we are not opining on whether raising either of those issues will result in allowed claims; however, we do want people who were scheduled and who want to assert such claims to know that they need to do so by the deadline.

Q4. If I am satisfied with my claims, do I need to file a Proof of Claim by March 12th?

A4. No. You only need to file a proof if you disagree with the amount of your scheduled claim, or if it is missing, or if you have reason to believe the personal data used to derive your claim is incorrect.

We advise you to check the Amended Schedules for your employee id number, and if it is there, check the amount listed. If it is not correct, you need to file a claim.

Q5. If my claim changed based on the recent amendment to the supplemental term sheet, will I receive a new notice for filing a claim and a ballot for voting the new amounts?

A5. Yes, Delta is preparing an Amendment to the Schedules of Assets and Liabilities to reflect those changes. Delta will send those scheduled creditors an additional notice of a new bar date. You may want to check the DP3 website and the 1114 website to see if you are on lists of additional claim holders that have been posted there as an indication if your claim will be included. These are not the Debtor’s official amendments to the Schedules and DP3 does not guaranty that these names will be the names which finally appear on the schedules. If you disagree with the new amounts listed or your claim is not scheduled to be amended and you disagree with the calculation you previously received, you need to file your claim by the March 12 deadline. Delta will also send amended or new ballots to those affected. The deadline for voting

on confirmation of the Plan of Reorganization is April 9 th .

Q6. What is your advice for checking the “Opt Out” box on the ballots?

A6. We recommend that you check the “Opt Out” box on your ballots in order to avoid releasing any right you might have to assert a cause of action in the future against any of the Released Parties, which include the PBGC and ALPA. This “opt out” does not mean that you have a cause of action against a released party. Opting out prevents you from releasing whatever rights you may have now or in the future that may arise in connection with the bankruptcy or distributions from the Debtor. Certain releases have already been approved in the specific settlements with Released Parties regarding those settlements but those releases are not as broad as the provisions proposed in the Plan of Reorganization.

Q7. Can I have more than one Class 4 (or Class 5) ballot? Can I vote more than one ballot in each class?

A7. Yes, you can vote more than once in each class, as long you don’t vote the same claim (identified in item 1 on the ballot) more than once. In other words, as long as they are different claims for different amounts, they will be valid, even if they are all the same class of claims.

Q8. What is the difference in Class 4 and Class 5 claims? Why do Class 5 claims have a cash option and the Class 4 claims do not?

A8. Class 5 ballots are for claim amounts between $2000 and $100,000. Class 4 ballots are for claim amounts over $100,000. Delta’s Disclosure Statement provides a cash option for class 5 ballots only. (See Page vii of the Disclosure Statement.)

Q9. If I take the cash option, do I get the face value of the claim in cash?

A9. Sorry, no. A Class 5 Unsecured Claim will only receive a distribution based on the value of Delta at the time of distribution less deductions for taxes and allowed legal fees. Delta is not guarantying any amount. It estimates that the distribution will be worth between 62 and 78 cents on the dollar according to the Disclosure Statement.

Q10. On Official Claim Form 10 posted on the DP3 website and on the Delta website, the form indicates that the claims must be filed by August 21, 2006. Does that apply to my claim for nonqualified benefits or retiree medical benefits?

A10. No. That was the original bar date for other creditors. If you like, you may simply line through that date and insert March 12, 2007, but it is not necessary.

Followup Questions

Q11. How do I figure the amount of my claim?

A11. There are far too many individual situations and factors for us to answer that question. Please consult your own financial advisors to determine the value of your claim.

Editior's Note: While your advisor may have an inkling as to the eventual value of the claim, there is no one out there (save the comm and DAL) who knows squat about the formula used for calculations.  One day we can only hope that the methodology will be made perfectly clear. 
++++++++++++++++++++++++++++++++
Final Medical Claim Objectors deadline: March 12th
 

If you need to file a claim: (open the "Notice" as it will guide you through)
March 12th "Notice" and directions: http://www.dp3.org/data/Final%20Notice%20of%20Deadline.pdf
Proof of claim form: http://www.dp3.org/data/proof%20of%20claim.pdf
Attachment to proof of NQ claim: http://www.dp3.org/data/Attachment%20to%20Proof%20for%20NQ.pdf
Attachment to proof of med claim: http://www.dp3.org/data/Attachment%20to%20Proof%20for%20Medical.pdf
 

The following written before the DP3 guidance:
There have been a number of you who have called or emailed and did not receive a good result with this latest revision of the medical claims lists.  I believe that some will have to file a secondary objections before this March 12th deadline. The emails of 2 key DAL people are included so you can get your name in the hat and in a hurry.  The addresses you need for the official objection is located inside the "Notice".   Fight if you must!
Sen VP of Benefits : Robert.l.kight@delta.com
Benefits Assistant: Beverly.Hord@delta.com
_________________________________________
Human interest section:
Think back for a minute.  Way back.  
Your newhire day!!!! 
Do you remember the feeling that you had? Having gone through the process, and coming out on top with a class date, do you remember your inner smile?  Well, a lot has happened in the years since, by us and to us, from those early days.  But for a brief moment recall the elation!  The exuberence! The pure feeling of joy! Maybe even the humility!  
Well, I just went through that experience for the 2nd time.  Mind you, it has come to me a little mixed.  But none-the-less it all came back again.  My oldest son, Mike,  just interviewed with DAL and got a conditional offer.  All that remains is a few reports to come back and after that (providing all is OK) a call with an assignment for a class date. I could not be prouder.  He set out to achieve a goal, prepare himself for it, position himself properly,  and now has accomplished it. 
Yes, the job has changed, but by all comparisons with what is out there, it is still a good job.  These young pilots will have everything in their own name, and will be well covered for retirement.  And DAL has the "potential" upon emergence of making some major progress. That is my hope anyway and I am sticking with it.  Here are a couple of pictures of Mike at 2 and 30.   Thanks Rob, we owe ya!!!!

INCLUDEPICTURE "../../../../../../../../Owner/My%20Documents/My%20Pictures/Our%20Pictures/Flying/Mike/mike%20toy%20oval%20sm.JPG" \* MERGEFORMAT 


            
                        Mike as AA Capt.                                         Mike in 7th yr as ASA RJ Capt.
___________________________________
HCTC Packet section:     
 

Mark,
 

I called the HCTC last week and was told my packet was sent on Feb 13.  I received it this past Sat., Mar 3.
 

Leo
______________________________________

Mark the calendar: 5 very important dates
March 12, 2007.  Final Medical Claim objection deadline if calculated wrong.  

"the Court need not review each of the claims today. There is a separate deadline of March 12, 2007 by which any claimant that contends that their claim is incorrectly calculated based on their individual data may file a proof of claim and ask Delta to recalculate the claim if there is an error in a retiree’s individual data. Objections on this basis should be deferred and treated as claim issues to be resolved or litigated individually."  Question: if you are one of those who are expecting a "revised" medical claim, will you get it in time to review and object, by the deadline, should it be wrong?  Should you file an objection so your name is in the hat in view on "no information"?
March 30, 2007 . Final date for enrollment into COBRA which qualifies for HCTC. (While DP3 BLOG originally suggested something else, it has since been updated to agree with what I found in the Kight letter which lays down the law on this final date for enrollment). 
April 9th, 2007:  date "claimant ballots" are due (including possible choice to pre-sell claim or receive stock)  I highly recommend that you do not send this ballot in until near the last minute. In this very fluid and changing environment we all need to know more about claim sale expextations and claim to stock ratios before we make this crucial decision.  A quick reminder for those who are interested in receiving stock.  The amout of stock given to each claimant is based on a last minute valuation of the equity in the emerging DAL.  If you thought that you could simply divide your claim amount by the newly issued stock price to find the number of shares due you, you are mistaken.  It is not that easy.  ALPA produces a very good discussion about this on their site that you should still have access to.  
April 25th, 2007:  The "Confirmation Date" (concerning the Court's confirmation of claimants votes approving the re-organization plan)
April 30th, 2007: the "Effective Date" - targeted date to emerge from bankruptcy.  
_____________________________
RE-Print from DP3 of Ballot issues: 
·  Should I check the OPT OUT check-box on the ballot?  DP3 and our attorneys are evaluating the ballot Opt-Out question and related issues.  We recommend you do NOT mail your ballot until we complete our analysis and provide guidance for making these choices.  We will post our recommendation within a day or two.  The deadline for voting is April 9th, so there is no rush. 
·  Why there is no cash redemption option on the Class 4 ballots like there is on the Class 5 ballots?  As defined in the Plan of Reorganization, Class 5 Non-Convenience Retiree Claims are those between $2,000 and $100,000.  Class 4 General Unsecured Claims are those over $100,000 for which Delta does not offer a cash redemption option. 
·  Do you recommend approving the Plan Of Reorganization?  That’s up to you, but if the plan is rejected, we start over and all our settlements achieved to date may be lost.  RSP editor's note: There are so many claim dollars out there, that it is very unlikely the retired pilots votes will have any real impact on the reorganization outcome.  When GE, Boeing or AMEX votes, believe me the deal is done.  Vote your heart. 
·  How do I file a Proof of Claim for the Medical Settlement or NQ settlement if I want to, and should I?    Don’t file it yet.   Our attorneys are still researching this issue.  We are aware of the March 12 objection deadline and we will post specific information on how to file a Proof of Claim and the possible consequences of doing so on the DP3 web site within a day. 

·  How do I know if my medical unsecured claim amount changed as a result of the amended 1114 term sheet that was approved by the court on Feb. 22?    The list of affected retired pilots has not yet been furnished by Delta.  We will publish it as soon as it is available. 

·  If my medical claim amount changed, will I get a new ballot to vote the new amount of shares?   Yes. 

_________________________________________________

That all for this RSP issue!  Until next time. 
 

Tailwinds Always,
Mark Sztanyo
859-916-0259
marksztanyo@insightbb.com
"Airspeed, altitude, or brains; you always need at least two."
