RSP 037      11/11/07

The RSP Periodic Email Archive:

With somethings old, somethings new, somethings borrowed and sometimes blue!

Please realize that the focus of RSP was never intended to be a pension mess. When this is over and done with, I will direct this email and website in a lighter direction.  I post almost every email that I receive, with last names removed unless granted permission.  The editor does not always agree with contributors, but protects their right to share opinion We will share info that we think our community will find pertinent and enjoyable. Thank you for staying in touch and happy retirement!

The following are the RSP email archives that I still have, complete with grammar and mis-spelled SNAFU's!  Caution, when reading archives keep in mind our world is a dynamic place and many bits of information become dated and are super-ceded by later updated info.
Dear Retired Delta Pilot,
I have spent the last few days in the woods clearing some cob webs and enjoying our great outdoors.  It is truly amazing what a little time away from the onslaught of distressing news will do for a person.  I am convinced that you can let the circumstances that come into your life rule your pysche.... or not.  We have all experienced a lousy deal.  While the fight is not over, whatever the eventual final outcome is, we cannot, allow it to ruin things in life that are sooo much more important.  Most of us who went early made a decision of volition that we now must live with.  Life goes on.  Grandkids keep growing.  There are so many special interests to pursue.  Once this is over (the outcome of our pension appeal) then I will direct the thoughts of this email ring in a different direction and collectively we will move on.  The blood pressure will be much lower with this plan. 

Reprint of email from new-hire classmate of mine:  

My self and several ORD Delta Pilots along with wives went to the ORD 1114 Committee road show here in Chicago today.  The Pilot 1114 Committee was a "NO SHOW" and didn't even bother to send any hand out information.  To myself and several other retired pilots, the Non Pilot 1114 Committee was very apologetic that the Pilot 1114 Committee wasn't there and wasn't really working with them.  They, the Non Pilot Committee and their excellent lawyer, were very concerned about this since they knew first hand the effects the work of the Pilot 1114 Committee would have on the pilot retirees.
I can not say enough about how impress I was by the Non-Pilot 1114 Committee, their lawyer, Dean Gloster, and their work.  They really did their home work.  They are very organized and had representatives from all aspects and age groups and retirement package groups of non-pilots on their committee.. They also found medical benefits insurance groups that bettered anything Delta was willing to offer and at less cost to Delta.
Meanwhile, all I can say is all I felt about the Pilot's 1114 Committee was "RED FLAGS"!!!!!!!
The Non-Pilot 1114 Committee did their research and found medical insurance that under the circumstances is better then anything Delta offered.  In negotiations, when Delta was presented the Non-Pilot medical ideas, even Delta couldn't believe how good it was.  Our Pilot 1114 Committee wouldn't even return the Non-Pilot phone calls when the Non-Pilots offered to share this info with them.  The Pilot Committee doesn't return any phone calls.
The meeting today had very little information about benefits and their costs that would pertain to pilots, except for some over 65 that can get in on the package the Non-Pilot group was able to get for their over 65 people. No thanks to the Pilot 1114 Committee.
It sounds like the Pilot 1114 Committee did not have representatives from all age groups and retirement packages like the Non-Pilot's did.  Also, it sounds like our Committee  felt it was too good to bother with other committees, even when the info would have benefited the ones there were suppose to be representing.  Lots of "Red Flags!"
I just hope it isn't too late to find out just what our 1114 Committee did for us.  Their communication with us has been nothing.  I'm afraid that what they did for us in negotiations is the same.   As Chad would say:  "We've been screwed boys!"
David S, Capt. Delta Air Lines Retired and Shafted, again. 

S,

looks like the joke is on us, if there are retired pilots who believe that the DP3 Trustees deserve gifts from us, for what they have done to us!

W
You may have seen these responses to a Mike Stark's email in Jon Ley's update, but if not, I wanted you to read these for yourself. Pay close attention to Rich Harwood's views about us retired boys.  Rich is CVG's ALPA Capt Rep.  God help us all!
Brother Mike: 

 

While I salute your efforts to get the pilots informed and to sell their claim prior to exiting bankruptcy, I find this article nothing but an attack on me and my fellow MEC members.  Seeing you today at the Y and listening to your false claims of not attacking the MEC but National was just plain false.  I find your passive aggressive behavior reprehensible but you can recover.  Tell our pilots WHY you are selling your claim…

 

I am NOT a financial expert, I am a union representative.  What was my incentive to reject our contract and terminate OUR pension plan?!!  Your frustration has confused the reprehensible actions of your buddies in senior management with your union.  We saved the contract, got upside protections, and now are dividing our fair share of the equity of our once proud company.  I told you this morning I am telling everyone I see I am selling my claim and why.  Is this the union’s position?  No way, and it can’t be.  If you look at US Air I and II, those who held stock lost everything.  The UAL pilots are just now approaching the “head above water” level and US Airways III is working beautifully.  I told you this morning you and I don’t have the time to recover if this plan of reorganization doesn’t work.  We need the cash in our name churning for our families and our welfare in retirement.

 

Mike, before you slander the bargaining agent of our pilot group about leaving the retired pilots out to hang, you need to understand we are NOT their bargaining agent.  There is a pie and our pilots took horrible cuts, so your position is for us to take less to make the retirees whole?  The final point is our contract was attacked under Section 1113 of the bankruptcy code while the retiree was 1114.  We have no authority to negotiate for retirees and therefore DFR (duty of fair representation) is not there.

 

The war chest is approaching $85 million dollars and the Delta MEC requested $10 million which was immediately approved by the Executive Council.  We utilized ALPA National but remember we are a member up organization and we ran our own show.  Could it have been done differently?  Probably, but my 12 year experience in this job doubts very seriously we would have done any better… especially since the current US Administration and Court System have affirmed their opinion we would not be allowed to legally strike.  I remember you and several others saying if we struck a bankrupt company we would all be committing suicide.  So how does this attack help the Delta pilots and promote unity to help us face our next huge hurdle… merger and acquisition?  Our CEO says we are going it alone and he has never misrepresented facts to me in the past… RIGHT!!!  We are extremely vulnerable right now with a CEO with a past track record that suggests otherwise.  I will never trust him again and listen to the briefings and then do independent research with my fellow council-mates to verify.

 

I know you won’t publish this Mike, so fix it!  Help us protect our pilots and tell them WHY you are selling… I am.

 

Fraternally,

 

                                    
Mork
Mark R. Moore, Sr.
Capt Rep DAL044
************
Here's another response from Rich Harwood, CVG Capt. rep. FYI.

 

Mike,

 

++++++
"ALPA doesn't represent our retired Delta Captains after 25-30+ years of faithful service and paying dues, but it had the authority to negotiate away their earned benefits.  That action would appear to be "financial advice" of some type. 

 

Everything we have ever been taught about ethics, morals, integrity, trust, values and honor -- tells us termination of the Delta, United and USAir pilot pension plans was wrong. 

 

I can think of no greater threat or financial liability to the airline pilot's profession than a 50% pay cut and termination of the Delta Pilot pension plan.  

 

My guess is there were some very surprised elephants in the room when they discovered our pension plan was being terminated."
++++++++

 

Surely you can’t be serious.  This is the type of stuff I would expect from some of the retired pilots on the YBTBSM forum but not from someone with any degree of financial sense.

 

We did not negotiate away anyone’s benefits.  2500+ pilots retired and they took a huge amount of real cash from the plan in lump sums which was replaced by a huge liability, leaving a $1.5 B + hole in the pension.  How do you propose filling that hole?  What investor will lend Delta even $1 for exit financing knowing that a large number of pilots could, at any time with no notice, follow their 2500+ friends and leave Delta with no pilots to fly their wide body jets?

 

Even if you found some legislative magic bullet to cut off lump sums and force Delta to apply for the stretch out payments, surely you must understand that this plan would place all the risk on the active pilots and give the vast majority of them NO ADDITIONAL BENEFITS.  None.

 

To fund the qual and non-qual plans would take over $160 mm per year additional expense to Delta.  Guess where they would look to get that money from.  Just to put it into perspective, that would be an ADDITIONAL 20% pay cut from active pilots to fund that.  So let’s sum it up, let me offer to our pilots another huge pay cut to get virtually no benefits at all for them.  What do you think the membership vote on that would be?

 

So if we are going to discuss this, let’s keep the discussion moving towards what is actually possible on this Earth and not what we pray for at night.  If you have a satchel somewhere with $1.5 B in it and are willing to donate to the cause, then I will run to the courthouse and file the appeal tomorrow.  Lacking that what is your plan B?

 

What ALPA did was recognize the true facts of the situation and then tried to negotiate the best deal possible for the active pilots (you know, the people we actually represent).  If the retired pilots had one lick of sense they would have done the same thing.  Instead of negotiating a claim in exchange for eliminating the uncertainty of court, these guys went to court, got their asses kicked, had all doubt removed, and are now stuck with no negotiating capital at all.  I am sure they would like to blame their poor choices on others but they are all grown men, they made their decisions and they have to live with it.  They shot for the moon and got nothing.

 

Instead we leveraged ourselves more than we had any right to, and were able to get a sizable claim that you are now ready to cash in on.  (you are welcome by the way).  If we had gone the route of the retired pilots and took our chances in court, we would most likely have ended up in the same boat as them, no pension and no claim (or at least not much of one).  Since we settled our deal, airline managements are 5-0 in rejected contracts and 2-0 in injunctions against striking.  I really need to some help to find out how that outcome would help anyone except the rest of the unsecured creditors.  

 

You should really take the time to correct your remarks with the people you distributed this too.  If you want to be taken seriously as a financial advisor you need to address these issues in a serious manner.  I wish my pension was still here too but I also wish I was the center fielder for the Reds.
 

 

Rich

 

God was missing for six days.  Eventually, Michael, the archangel, 
found him, resting on the seventh day. 
 
He inquired of God. "Where have you been?" 

God sighed a deep sigh of satisfaction, and proudly pointed 
downwards through the clouds, "Look, Michael.  Look what I've 
made."
 
Archangel Michael looked puzzled, and said, "What is it?" 
 
"It's a planet," replied God,"and I've put Life on it. I'm going to call it 
Earth and it's going to be a great place of balance."
 
"Balance?" inquired Michael, still confused. 
 
God explained, pointing to different parts of earth. "For example, 
northern Europe will be a place of great opportunity and wealth, 
while southern Europe is going to be poor.  Over there I've placed a 
continent of white people, and over there is a continent of black 
people.  Balance in all things."  
 
God continued pointing to different countries.  "This one will be 
extremely hot, while this one will be very cold and covered in ice." 
 
The Archangel, impressed by God's work, then pointed to a land 
area and said, "What's that one?" 
 
"Ah," said God, "that's Washington State, the most glorious place 
on earth. There are beautiful mountains, rivers and streams, lakes,
forests, hills, plains, and coulees. The people from Washington 
State are going to be handsome, modest, intelligent, and humorous, 
and they are going to be found traveling the world. They will be 
extremely sociable, hardworking, high achieving, and they will be 
known throughout the world as diplomats, and carriers of peace." 
 
Michael gasped in wonder and admiration, but then proclaimed, 
"What about balance, God?  You said there would be balance." 
 
God smiled, "There is another Washington...wait until you see the 
idiots I put there.
That all for this RSP issue!  Until next time. 
 

Tailwinds Always,
Mark Sztanyo
859-916-0259
marksztanyo@insightbb.com
"Airspeed, altitude, or brains; you always need at least two."
